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A bstr act 
 

In cross-cultural management as well as strategic human resource management 
research, there is a lack of a shared conceptual understanding of both team leadership and 
management as practice.There is an abundance of theoretical studies on difference between 
management and leadership as well as styles of leadership. However, few have focused on 
the practical context of management and attempted to understand the complementary nature 
of managing and leading teams. 

 
 After reviewing the literature regarding organizational culture and its implications on 
leadership and teamwork, we have first employed Belbin’s team role profile model  (1993) 
based on role theory and typology among a few managers in the graduate class. Our research 
questions are: In an emergent market where transactional “solo” leadership or conventional 
management is salient, under which organizational culture may “team” leadership according 
to Belbin, that is, transformational leadership (Bass, 1985) develops? Our assumption is that 
team leadership is a behavioral process or competency cluster which can be learned; 
however, it needs a supportivecultural environment. 
 

Most of the prior research has focused on the linkage between personality traits and 
team roles;  however, we have suggested that the context is significant in the execution of 
team leadership.  Moreover, the literature on successful teams does not focus on context in 
relation to leadership styles or competencies. Although the general management literature 
views effective leadership as a critical success factor for the high performance of 
organizations, the enabling and disabling contextual factors are often overlooked. 
 

We will employ a mixed methodology to be able to confirm our research questions. 
Thus, wewill first interview   to ten  managers to understand how leadership and team are perceived  
with a spectrum of their viewpoints. Then, anempirical research exploring the differences 
between organizational culture and/or leadership dimensions of employees in different 
organizations will be employed.A survey is being conducted for about 75 employees in the 
three organizations that that the graduate students are working. A questionnaire on 
organizational culture which are based on Harris and Morgan’s (1994) cultural dimensionsis 
used so that investigating the cultural differences between different kinds of organizations 
(e.g., multinational versus local or manufacturing versus service firms) in more detail. 
 
 On the whole, by making both quantitative and quantitative inquiries, that is,  framing 
of specific intercultural issues at workplace through intersubjectivity(e.g.interviews, Q-sort 
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technique or 360 framework of Belbin)is possible either with hindsight or with foresight.  
Questioning the implications of extremes may also pave the way for comprehending the 
limits, along with trade-offs between various models of managing according to Mintzberg 
(2009).We will finally try to link the theoretical framework with the empirical findings, while 
making suggestions for further query. 
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