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Abstract 
 

The purpose of this paper is to investigate whether the information disclosed in 
Integrated Reports might enable socially responsible investors in evaluating a company’s 
commitment to sustainability. To do so we conduct a case study of Eni, a major global player 
in the oil and gas industry, who is participating in the IIRC’s Pilot Programme Business 
Network.  

 
Introduction 

 
The incidence of stakeholder interest with regard to a company’s sustainability efforts 

is constantly growing and investors are increasingly configuring their portfolios on the basis 
of environmental, social and financial criteria. The capital market has therefore been 
adjusting to this novel business paradigm leading to the advent of Socially Responsible 
Investment (SRI) indices, also interchangeably termed ‘ethical’, ‘social’, ‘environmental’ or 
‘sustainability’ indices (Searcy & Elkhawas, 2012).  

 
Among these, of particular prominence is the Dow Jones Sustainability Index (DJSI) 

family. Established in 1999, the DJSI family - maintained collaboratively by RobecoSAM 
and S&P Dow Jones Indices - tracks the stock performance of the world’s sustainability 
leaders. Companies seeking inclusion on DJSI are invited annually to participate in the 
RobecoSAM’s Corporate Sustainability Assessment (CSA), a comprehensive questionnaire 
whose purpose is to shed light on the firm’s policies, management systems, procedures and 
sustainable business practices. Additional information retrieved from secondary sources 
including, but not limited to, sustainability reports, websites and media coverage allows for a 
more in-depth analysis of the sustainability profile of the responding companies.  

 
Over the past few years, the call for extra-financial information has increased 

considerably. In light of the recognition of the limitations affecting traditional financial 
statements, early academic debate on the need of providing a more holistic and strategic 
portrayal of corporate performance has given impetus to the emergence of Integrated 
Reporting (IR). An Integrated Report, primarily building on sustainability reporting 
foundations, aims to provide a statement that explains to the vast array of corporate 
stakeholders the key factors that contribute to the organization’s short, medium and long-term 
value creation propositions. The process of IR relies upon the assumption that growing 
interdependencies exist among different strands of reporting, namely financial, governance 
and sustainability reporting.  
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Through the analysis of a case study, the present paper attempts to investigate 
whether Integrated Reporting is relevant for socially responsible investors in order to 
asses a company’s commitment to sustainability. Specifically, we decided to focus on 
the experience of Eni, a major global player in the oil and gas industry whose share 
has been included in the Dow Jones Sustainability World Index for the seventh 
consecutive year. Furthermore, in 2011 Eni was included in IIRC’s (International 
Integrated Reporting Council) Pilot Programme, whose main purpose is to develop 
principles, content and practical application of IR. 

 

Our exploratory study aims to contribute to both academics and practitioners 
(i.e. financial analysts and managers responsible for the company’s disclosure). To the 
best of our knowledge, no previous research has addressed whether the information 
disclosed in Integrated Reports might enable socially responsible investors in 
evaluating a company’s commitment to sustainability. In particular, in-depth insights 
will be provided into the Integrated Reporting system of Eni, a company included as a 
best practice in the IIRC Emerging Integrated Reporting Database.  

 
The Road to Integrated Reporting 

 
Social, environmental and ethical reporting has experienced a steady evolution 

over the past four decades, with the development of Sustainability Reporting (SR) 
growing considerably since the turn of the century (Solomon & Maroun, 2012). 
Quoting Boiral (2013), “Sustainability Reporting has become an increasingly common 
practice in companies’ attempts to respond to expectations, pressures and criticisms 
from stakeholders who want to be better informed about the social and environmental 
impacts of business activities”. Nevertheless, SR has not escaped criticism from both 
academics and practitioners. Critics have argued that not only do stand-alone 
sustainability reports – which provide backward-looking review of performance - 
appear disconnected from the organisation’s financial reports, but also almost always 
fail to link sustainability issues and the company’s business strategy. Another problem 
with SR is that it fails to provide the investment community with detailed 
sustainability information (Magness, 2010; Berthelot et al., 2012). Over the past 
decades, in fact, the phenomenon of Socially Responsible Investment has experienced 
an explosive growth worldwide reflecting the increasing concerns of investors to 
social, environmental, ethical and corporate governance issues as primary drivers of 
superior long-term profitability.  

 
Therefore, recently academics, institutions and cross-country initiatives have 

advocated for a new approach to reporting, which integrates strategy, opportunities, 
risk and performance whilst explaining in detail how the organization creates value 
over the short, medium and long term. According to Churet et al. (2014), “Integrated 
Reporting is linked to Integrated Thinking which results in managing the business in a 
way to meet near-term priorities while also achieving the company’s long-term vision 
and goals”. Since it was first established in 2010, the International Integrated 
Reporting Committee - subsequently renamed the International Integrated Reporting 
Council (IIRC) - has made significant progress in developing a framework for IR 
(Cheng et al., 2014). Integrated Reporting enables businesses to disclose 
environmental, social or ethical information along with the financial, strategic, and 
governance information within their annual report. IR is the output of a process aiming 
at making visible the interconnections existing among different capitals available to 

2 
 



the organization (namely financial, manufactured, intellectual, human, social and 
relationship, and natural capital), relevant to explaining the sources of value creation (Figure 
1). The process of Integrated Reporting brings together information about an organization’s 
strategy, governance, performance and prospects in a way that reflects the commercial, social 
and environmental context within which it operates (IIRC, 2013a,b).  

 
Figure 1: Main dimensions of Integrated Reporting 

 

Source: The International ˂IR˃ Framework (p.13). 

 
Socially Responsible Investors’ Information Needs 

 
In response to the investors’ demands for further insight into sustainability 

performance, organizations of recognized prestige have designed an array of SRI indices 
linked to financial markets (Searcy & Elkhawas, 2012). Sustainability indices provide 
meaningful signals of social legitimacy in the attempt “to verify that a firm’s goals and 
actions align with societal values such as environmental sustainability, labour and human 
rights, anti-corruption practices, and community engagement” (Hawn et al., 2011). Moreover, 
they serve as informational intermediaries between companies and their stakeholders (such as 
analysts, brokers, and financial institutions) by evaluating the disclosed sustainability related 
information (Robinson et al., 2011). Nonetheless, to date concerns about Socially 
Responsible Investing remain. Recently, it has been suggested that these indices are “(often 
very crude) proxies” for sustainability (Gray & Herremans, 2012) and  little is currently 
known about what steps corporations have taken to be or remain included in these indices 
(Searcy & Elkhawas, 2012).  
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Dow Jones Sustainability Index Family 

Within the realm of sustainability indices, of particular prominence is the Dow Jones 
Sustainability Index Family (DJSI) (Knoepfel, 2001; Cerin & Dobers, 2001; Chatterji & 
Levine, 2006). Established in 1999, the Dow Jones Sustainability Indices (DJSI) track the 
performance of the world’s largest companies leading the field in terms of corporate 
sustainability, i.e. “a company’s capacity to prosper in a hypercompetitive and changing 
global business environment” (RobecoSAM, 2013). Since its inception, RobecoSAM has been 
conducting the annual Corporate Sustainability Assessment (CSA), designed to ascertain both 
general and industry-specific criteria covering the economic, environmental, and social 
dimensions of performance (Table 1). Companies seeking inclusion on DJSI are invited to 
participate annually in RobecoSAM’s Corporate Sustainability Assessment, a questionnaire 
whose purpose is to shed light on the firm’s policies, management systems, procedures and 
sustainable business practices. The invited universe consists of the largest 3.000 companies 
by float-adjusted market capitalization, including 800 companies based in the emerging 
markets.  

 

Table 1: RobecoSam’s CSA Dimensions 

  

Along with the Corporate Sustainability Assessment, a Media and Stakeholder 
Analysis (MSA) is carried out. The purpose of the MSA is “monitoring media and 
stakeholder commentaries and other publicly available information (…) to identify 
companies' involvement and response to environmental, economic and social crisis situations 
that may have a damaging effect on their reputation and core business” (RobecoSAM’s 
Corporate Sustainability Assessment Methodology, 2013 p. 12). 

  

• Corporate Governance 
• Risk & Crisis Management 
• Codes of Conduct, Compliance, Corruption & Bribery 
• Customer Relationship   Management 
• Supply Chain Management 
• Tax Strategy 

ECONOMIC DIMENSION 

• Environmental Reporting  
• Environmental Policy/Management System 
• Operational Eco-Efficiency 
• Climate Strategy  

ENVIRONMENTAL DIMENSION 

• Social Reporting 
• Labor Practice Indicators and Human Rights  
• Human Capital Development 
• Talent Attraction and Retention 
• Corporate Citizenship and Philantropy 
• Occupational Health and Safety 

SOCIAL DIMENSION 
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In the light of new corporate disclosure trends and socially responsible investors’ 
information needs, in the following we will focus on the case of Eni in order to figure out 
whether Integrated Reporting is value-relevant to the company’s SRI.  
 

Research Methodology 

 
The theoretical paradigm underlying our research is the Interpretivist model (Crotty, 

1998). In light of Interpretivism, sociological phenomena cannot simply be observed but must 
also be interpreted by the researcher. This means that there is not only one absolute reality, 
but rather different possibilities are generated by the perspective adopted to interpret the facts 
(ontological dimension). Moreover, there is no separation between researcher and subject 
since the process of understanding derives from deductive-inductive development 
(epistemological dimension) (Ryan et al., 2002).  

 
After analysing the latest corporate disclosure trends, empirical data have been 

gathered in order to answer the following research question: 
 

RQ: Is Integrated Reporting value-relevant for Eni’s Socially Responsible Investors?  
 
Consistent with the adopted theoretical paradigm, we decided to adopt a qualitative 

research method based upon the case study. The advantage of a case study approach lies in its 
aim of investigating a contemporary phenomenon within its real-life context (Yin, 2014), 
which is what this investigation seeks to do in determining whether the information disclosed 
in Eni’s Integrated Report might enable socially responsible investors in evaluating the 
company’s commitment to sustainability. 

  
When conducting a case study, it is necessary to define the research focus, the 

context/background and the number of cases to be considered. Specifically, we decided to 
focus on a single but relevant case study. Eni is a major global player in the oil and gas 
industry. The company, active in 90 countries worldwide with a staff of around 80.000 
people, has been included in the Dow Jones Sustainability World Index for the seventh 
consecutive year.  

 
The development of a case study requires the gathering of information from different 

sources in order to contextualize the investigated phenomenon. Data was mainly collected 
through semi-structured interviews with three Managers in charge for Sustainability at Eni. 
According to Qu & Dumay (2011), semi-structured interviews are an appropriate method of 
data collection since interviewees can express their thoughts more freely thus revealing 
hidden aspects of human and organizational behaviour. 

  
 Further information was collected from the firm’s web site and integrated report, as 

well as from a workshop - entitled “Practicing Integrated Thinking & Reporting: how 
Business and Societies Search for Competitiveness and Sustainable Growth"- held at the 
Borsa Italiana headquarter on 19 June 2014. The event was sponsored by Eni and co-
organized by the Fondazione Eni Enrico Mattei, the IIRC and the University of  Siena, with 
the purpose of shedding light on the upcoming trend of Integrated Reporting for representing 
a company’s  value creation. 
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Findings 
 

A Synopsis of Eni’s Reporting System  
Eni’s reporting system relies upon a multi-channel structure which provides for 

different level of detail thus enabling to address effectively all the stakeholders’ information 
needs. In 2010 Eni embarked on a journey to Integrated Reporting, reflecting the company’s 
willingness to integrate gradually sustainability into the firm’s overall processes.  

 

The company’s reporting system is made up of the following documents: “Eni’s 
Annual Report” and “Eni for”. The sustainability information and performances included in 
these documents as well as in the website have been prepared in accordance with the G3.1  
Reporting Guidelines issued by the Global Reporting Initiative (GRI).  

 

Eni’s 2013 Annual Report is an Integrated Report prepared in accordance with the 
principles included in “The International Framework”, published by the International 
Integrated Reporting Council (IIRC). The Annual Report “is aimed at representing financial 
and sustainability performance, underlining the existing connections between competitive 
environment, group strategy, business model, integrated risk management and a stringent 
corporate governance system” (Annual Report, 2013, p. 7).  

 

The "Eni for" document, instead, aims to provide an overall view on Eni's 
contribution to the achievement of sustainable development goals. It is interesting to note, 
however, that “while Eni’s Integrated Report illustrates how sustainability constitutes one of 
the drivers for the pursuit of company’s objectives through the description of results, actions, 
and future plans,  Eni for 2013 provides an overall view on Eni's contribution to the 
achievement of the global  sustainable development goals” 
(http://www.eni.com/en_IT/sustainability/reporting-system/reporting-system.shtml). 

 
It is also worth noting that, in order to avoid potential information redundancies, 

whilst providing a comprehensive disclosure, Eni has made smart use of new technologies in 
support of external communication. All the available business reports can be downloaded 
directly from the company’s website, which offers quick and easy access to the company’s 
sustainability information. In addition, the interactive charts tool makes it incredibly 
convenient for users to analyse Eni’s performance by business segment and thematic areas.  
 
The Value-relevance of Eni’s Integrated Report for Socially Responsible Investors 

This section provides a summary of the main concepts that emerged from interviews 
with the three Managers in charge of sustainability at Eni. 
 

The Managers’ personal opinion was that “socially responsible investors have 
expressed their enthusiasm for the company’s efforts to prepare an Integrated Report”. 
Indeed, in 2011, following the release of the first edition of Eni’s Integrated Report, SRI were 
asked to provide feedback on the initiative undertaken by the company. Overall, Eni’s 
attempts to provide an integrated depiction of its sustainability business model and thus show 
how it supports the company's strategy received positive feedback.  
 

On the contrary, the interviewed Managers found that traditional financial analysts 
had no particular interest in such a disclosure. This view is also confirmed by recent research 
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by Gasperini et al. (2013), which aims to evaluate how Integrated Reporting affects analysts’ 
activity of selection and post-processing of financial and non-financial information. 

 
Integrated Reporting as a Result of an Integrated Thinking Process 

It is worth noting that, at Eni “the preparation of the Integrated Report is the result of 
a process of strategic integrated thinking, showing the relationship between elements of the 
scenery and competitive context and Eni's strategic direction and sustainable performance”. 
The novelty is that this kind of information, with a medium/long-term focus, is included 
within the Operating and Financial Review section of the Annual Report. 

Furthermore, according to the Managers, the IR drafting process is a way of shedding 
light on the company's efforts to integrate sustainability gradually into all its business 
processes. Therefore, the IR should not be intended as a merely external communication tool, 
but rather as a document that “illustrates how sustainability constitutes one of the drivers for 
the pursuit of the company’s objectives through the description of results, actions, and future 
plans”. 
 

In summary, what emerges clearly from our investigation is that, at present, both the 
Integrated and Sustainability Reports are perceived as containers of information, organised in 
accordance with standard guidelines and conveyed to interested third parties through digital 
information channels, which allow the latter to access the information they need in a targeted 
manner. 

 
Dicussion and Conclusions 

 
The case study has shown how the interviewed Managers do not consider the 

Integrated Report to have greater informative value, in qualitative and quantitative terms, 
than a stand-alone Sustainability Report. In fact, Eni has developed an original solution to 
meet the information needs of its socially responsible investors, namely the use of a digital 
platform to promote interactivity between stakeholders and the company.  

As a result, the research question we put forward (i.e. Is Integrated Reporting Value-
relevant for Eni’s Socially Responsible Investors?) would not seem at all pertinent in this 
specific case.  

Nevertheless, the relationship between the two organisations (IIRC and GRI) has been 
the subject of much debate and controversy in both academic and professional spheres. There 
have been various statements and ideas along the lines of “everyone is pulling in the same 
direction”; yet others perceive the situation as nothing less than a “leadership battle” in terms 
of determining the main guidelines to adopt in drafting sustainability reports. 

In light of the research carried out and in order to make a contribution to the ongoing 
debate, we will put forth certain considerations below concerning the pros and cons of the 
two reporting systems. 

 
Sustainability Reporting and Integrated Reporting: Pros and Cons  

As far as Sustainability Reporting is concerned, it has been contended that 
sustainability reports, even if detailed, mainly provide data that are qualitative in nature and 
therefore, do not lend themselves well to financial valuation (Lackmann et al., 2012). In the 
same vein, some Authors have argued that the disclosed information tends to reflect business 
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interests rather than a genuine concern for accountability and transparency (Gray, 2006; 
Milne et al., 2006). Moreover, additional criticism has been raised over corporate green 
washing, i.e. “a selective disclosure of positive information about a company’s environmental 
or social performance without full disclosure of negative information on these dimensions, 
while withholding negative information on these dimensions” (Lyon & Maxwell, 2011, p. 5). 
To date, however, the mainstream literature maintains a relatively optimistic view about the 
relevance, rigor and transparency of sustainability reporting (Gilbert & Rasche, 2007; 
Waddock, 2008). 

 
On the other hand, Integrated Reporting is still a project in progress. Emerging 

research on IR has started analyzing how organizations are using IR (Wild & van Staden, 
2013; Dumay & Xi Dai, 2014), how the IIRC has developed over time (Adams & Simnett, 
2011, Rowbottom & Locke, 2013) as well as the transition from Sustainability Reporting to 
Integrated Reporting (van Staden et al., 2013). Nontheless, the IIRC’s (2011) ambitious 
objective for IR to become organisations’ “primary reporting vehicle” has been little critically 
assessed. Tweedie (2014), for example, claims that “it remains unclear whether IR represents 
the extension of sustainability issues into mainstream financial reporting or the ideological 
capture of sustainability reporting by financial interests”.  

 
In the light of the pros and cons above mentioned, we deem that there are not strong 

evidences  supporting the idea that one framework will prevail over the other. This will 
depend on the political strength of the organizations as well as on the interests of the parties 
involved (e.g. supervisory bodies, professionals, consulting firms, financial analysts and 
companies). 

 
In the light of these considerations, our future research agenda will address the content 

of Eni’s Integrated Report in order to determine whether and to what extent a juxtaposition 
between the information therein disclosed and the information required by the RobecoSAM 
questionnaire exists.  
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