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Entrepreneurship is about the formation or potential formation of new ventures. Scholars 

have long debated on the definition of entrepreneurship. Some scholars emphasize on the 
creation of new enterprises (Low and MacMillan, 1988; Lumpkin & Dess, 1996), some on the 
profit-seeking activities (Amit, et al, 1993; Kirzner, 1997), some on the process of pursuing 
opportunities and mobilizing resources (Drucker, 1985; Stevenson and Jarillo, 1990). Despite 
different forms of definition, they all recognize the involvement of new venture formation as a 
purpose, or a potential of forming a new venture when the entrepreneur chooses instead to 
license the idea/product or sell the idea/product to another business or sometimes fails to 
operationalize the entrepreneurial idea. Therefore a crucial aspect of entrepreneurship research 
should focus on the initial stage of business, to differentiate this field from other relevant 
disciplines. For instance, when the focus moves to the business after its formation, the strategy 
literature can take the main stage. While the activities of going abroad by mature businesses have 
been extensively researched in the discipline of international business, starting a new venture 
across national boarders should be the focus of global entrepreneurship literature (Oviatt and 
McDougall, 2005).   

 
Opportunities emerge at the initial stage of business (Kirzner, 1973). An emphasis on 

opportunity research is hence fundamental to the field of entrepreneurship. Shane and 
Venkataraman's paper published in Academy of Management Review (AMR) in 2000 has 
embarked extensive discussions on entrepreneurship as an academic field and especially on the 
study of entrepreneurial opportunities. The AMR decade award to the above mentioned paper 
again brought further attention on the entrepreneurship field especially on the entrepreneurial 
opportunity discussions.  One central argument in their paper is the opportunity-individual nexus 
for entrepreneurship field instead of the person-centric approach. (Shane and Venkataraman, 
2000; Shane, 2012) As Shane and Venkataraman put it, the entrepreneurship field “involves the 
study of sources of opportunities; the processes of discovery, evaluation, and exploitation of 
opportunities; and the set of individuals who discover, evaluate, and exploit them.”(2000: 218) I 
agree with their definition of entrepreneurship, and in this paper seek to further develop the 
theory of entrepreneurial opportunity. Specifically, this paper will explore the role of context on 
the discovery, evaluation, and exploitation of opportunities, and further develop the stage theory 
of opportunity to help understand and operationalize opportunity for future research in the 
entrepreneurship field. We propose that: The existence of objective opportunities is highly 
dependent on context.  Furthermore, the distribution of opportunity is a function of population, 
economic status, technological advancement, industry life cycle, and institutional factors.  
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