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Abstract 

 

With the retirement of the first generations of Baby boomers, additional pressure is applied on the 

various established pension plans, the labour market and the economy in general, to the point that 

some countries need to review the social protection systems (OECD, 2015). As many 

industrialized countries, Canada plans to gradually delay the age of eligibility to the public 

retirement plans to 67, starting in 2023. Consequently, facing the aging workforce, many studies 

are dedicated to public policies and human resources challenges and practices aimed at older 

workers retention (i.e. Saba 2014). In parallel, bridge employment is growing in popularity, 

defining new life courses. In the province of Quebec, recent surveys while revealing a positive 

perception of retirement, also anticipate a financially based consideration for wealthy workers to 

undertake bridge employment (i.e. Baghai, Dufétel, Généreux, & Morin, 2012; Mercer, 2015). In 

this context, research on retirees’ post-career activities and their adaptation is becoming 

increasingly important (Zhan & Wang, 2015).  

 

Bridge employment is defined as a pattern of employment for older workers as they leave their 

career jobs and move toward complete labor force withdrawal (Schultz, 2003). It can take various 

forms including full-time and part-time jobs, self-employment, temporary employment or 

contract employment. Retirees engage themselves in bridge employment to provide extra-income 

if they do not have enough pension income or savings for their later years, to help balance work 

and leisure time while remaining engaged economically and socially in productive activities or 

contribute to the well-being of individuals and their families (Wang, Zhan, Liu, & Schultz, 2008). 

Bridge employment is part of the broader concept of the intention to continue working (ICW), 

which refers to the willingness of midlife or older adults to participate in the labor force in any 

observable work arrangement as long as possible (Kanfer, Beier, & Ackerman, 2013; Schalk & 

Desmette, 2015; Templer, Armstrong-Stassen, & Cattaneo, 2010). Today, retirement is no more 

viewed as a one-time permanent exit from a career job, but as a process that occurs over a period 

of time, which may involve moving in and out of employment time to time after officially 

retiring (Beehr, 1986). It would be wrong to believe that all workers have the intention of 
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continuing to contribute actively in the labor market (Kanfer et al. 2013; Kooij, 2010). Based on 

continuity theory (Atchley, 1989; Beehr, 2014), our research is looking at some factors 

influencing work activities after retirement. 

 

Three research trends seem to emerged from previous studies on retirement and return to work: 

early retirement and its explanatory factors (i.e. Adams, Prescher, Beehr, & Lepisto, 2002; 

Zappala, Depolo, Fraccaroli, & Guglielmi, 2008, Kubicek, Korunka, Hoonakker, & Raymo, 

2010), desire to continue working (which includes bridge employment) and its explanatory 

factors (i.e., Armstrong-Stassen & Schlosser, 2011; Ng & Feldman, 2009, Templer et al., 2010; 

Topa, Alcover, Moriano, & Depolo, 2014; Zhan, Wang, & Yao, 2013), and consequences of 

bridge employment (i.e. Dingemans & Henkens, 2014). Most studies that have focused on bridge 

employment’s explanatory factors looked at the direct influence of individual characteristics or 

attitudes, such as age, health, finances, level of education, career attachment, job satisfaction or 

work stress to name just a few (i.e. D’Amato & Herzfeldt, 2008; Kim & Feldman, 2000; Kooij, 

2010; Ng & Feldman, 2009; Topa et al., 2014; Zhan et al., 2013). Retirement is a complex 

decision and research should also explore the joint effects of multiple factors (Wang & Schultz, 

2010; Zhan et al., 2013). The only exception, to our knowledge, is the study by Gobeski and 

Beehr (2009). Therefore, as suggest by Barnes-Farrell (2003), Gobeski and Beehr (2009), and 

Zhan et al. (2013), our research focuses on the joint effect of satisfaction (work satisfaction and 

career satisfaction), perception of health, and perception of financial situation at retirement in the 

explanation of bridge employment. 

 

A questionnaire (50 questions) was administered by mail in 2014 to Francophone retired Health-

Care Workers of the province of Quebec (N=8697). 3533 questionnaires were returned. Of these, 

3473 were deemed usable, for a response rate of 39.93%. The average age of respondents was 

66.29 years old. The average retirement age was 57.5 years old. The sample included a high 

proportion of women (92.2%). 66.6% of respondents hold a college or bachelor’s degree, 

diplomas leading to jobs in the health-care sector in the province of Quebec. A high proportion of 

respondents held full-time jobs (67.2%) before retirement. The average labour market tenure was 

34.99 years, and the one in the last job before retirement was 25.39 years. Before retirement, 

84.4% of respondents held professional positions and 96.9% were unionized. 55.2% of 

respondents returned or attempted to return to work after retirement. Of these 34.1% were 

successful after an average of 9.56 months in retirement.  

 

Our paper, which is still at a developmental stage, will be one of the first to examine the joint 

effects of several factors in explaining bridge employment. While the financial situation is widely 

seen as one of the main reason to undertake bridge employment, it appears that other factors seem 

to play a more important role for our respondents. The return to work seeming more a matter of 

choice, our study focuses on the role of perception of the financial situation in his explanation. In 

this study, we postulate that influences of perception of health and financial situation are based 

more on their joint effects with other factors, rather than of direct impacts. We pursue a more 
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thorough and precise understanding of older workers behavior in a hope to identify managerial 

practices contributing to their retention.  
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