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Abstract 

The issues of FinTech have been discussed in recent years. FinTech brings the 

changes in financial service industry. At the same time, the banks need to supply more 

innovative services to the customers, even to adjust the organization structure to face the 

challenges from FinTech. The research focuses on the discussion of the business model in 

Taiwanese banks. We use the multiple cases study and select five banks that they gain the top 

six awards-winning numbers of famous domestic and international awards which is related to 

electronic financial service. We interview with the top managers and the project managers 

who is responsible of electronic financial service projects. We collect the information about 

the innovation service and the operation process. Then, we compare the difference of 

innovation services in the business model between the five banks. Furthermore, we also 

compare with the top five foreign banks to analyze the innovations in their business model.  

The conclusions of the research include (1) the business model of the Taiwanese 

financial service industry focuses on the unique value proposition by combining the securities 

business and traditional banks to develop a diversified and complete business model through 

websites or mobile phones. (2) They also particularly strive to improve the customer 

relationship and to smartly segment markets to strengthen their competitiveness. (3) They 

invest addition efforts to train employees in application programming skills in developing 

their key resource and improve the mobile with the main channels to promote new services. 

(4) Taiwanese banks diverge and cultivate their own competition from other countries, such 

as some special services of virtual wallet business and match the global trends. 
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