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Abstract 
 

Senior managers are indisputably crucial agents in the process of strategic change in 
any organization. They set the ‘tone’, determine the ‘atmosphere’ in which change occurs, 
and charter the outcomes of change. Further, because the pace of change senior managers 
face and manage has never been greater than in the current business environment (Balogun 
and Hope Hailey, 2004), their personal ability to manage change is crucial if their 
organisation is to survive and succeed in today’s highly competitive and continuously 
evolving environment (Balogun, Bartunek and Do, 2015). The importance of senior 
managers being able to manage change is accentuated when they are also the owners of the 
enterprises that are experiencing change as is the case in family business, which is defined as 
a business where majority ownership is held by a single or blended family (Caspersz & 
Thomas, 2015). Not only do they have to manage change on behalf of the organisation as 
managers, but owner managers of a family business must also manage change at an 
individual level for the future of the family in the business. 

 
In this paper we describe a study undertaken with owner managers of SME family 

businesses about their perceptions of the challenges they currently face and will face in the 
future, and the strategies that they use to manage these. We have subsequently used the 
findings from this study to develop a conceptual framework guiding a wider study about how 
owner managers of SME family businesses make sense of change that stems from external 
pressures, and develop a readiness to managing this change for the sustainability of their 
family business. Thus, after describing this first study, we conclude with discussing the re-
developed conceptual framework and wider project emerging from this. 
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