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Abstract 

Ways of measuring culture in the American social sciences are not “culture free”. We use 
the preferences and biases, which are part of our culture. Most prominent among these is the 
habit of dichotomizing polarities, so that cultures are deemed to operate at the far ends of 
dimensions in an either-or mode.  A cultural paradigm is a pattern we take for granted before 
research begins and is not itself questioned. This paper questions it.  Nations tend to believe that 
wealth is created by the cultures they prefer and admire, so that in effect business scholarship in 
US culture may still be used as a paradigm in other cultures. In this paper we examine the way 
other nations think to see if this is not equally legitimate. A new form of measurement that 
transcends East-West differences is suggested. 
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Introduction 

Cultural diversity is not an objective reality waiting “out there” to be discovered. It is a 
way of thinking and conceiving which patterns the way social scientists go about their work. Our 
epistemology is part of our culture. We have no universal “window” to look into the souls of 
those foreign to us. Universality itself is a cultural preference.   

The problem: culturally biased ways of measuring culture.  

American and European cross-cultural studies suffer from Western cultural biases, which 
also shape our social sciences.  These result in stereotyping or more politely “socio types”. The 
disciplines of the social sciences are not “above culture”; they are part of culture and are slanted 
against many foreign cultures, so we fail to understand these.  The principal bias is that 
of polarity, linearity, and dichotomy, otherwise known as the tyranny of either/or thinking and 
the excluded middle ground. For example, Geert Hofstede (1980) and Fons Trompenaars (1992) 
both dichotomize Individualism – Collectivism.  The former dichotomizes high and low Power 
Distance, Masculinity---Femininity, and high and low Uncertainty Avoidance. The latter 
dichotomizes Universalism --- Particularism, Specificity—Diffusion, status through 
Achievement---Ascription, Inner-direction---Outer–direction and Sequential---Synchronous 
orientations to time. Trompenaars has drawn most of his classifications from Parsons (1951) and 
Kluckholn & Strodbeck (1961).    
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Expressed in another way we could say the West’s bias in favor of Specificity (specific, 
taxonomies of “things”) is also a feature of our academic studies of culture. We treat any cultural 
orientation towards universal rules as a “thing” at the far end of a polarity and any particular 
exception as another dichotomized “thing” apart from any rules. And we classify cultures as 
belonging to one of these extremities.  The assumption is that cultures interested in legal, 
scientific and moral laws are of necessity opposed to any particular exceptions and conversely 
that cultures in search of uniqueness and particular differences are of necessity opposed to rules 
and generalizations.   

A moment’s reflection might reveal this as very strange indeed. Since when can any rules 
be established without the closest attention to exceptions? What of the famous Scottish proverb 
“the exception proves (tests) the rule.”? What is the Null Hypothesis about except assuming that 
no relationship exists until this has been proved by experimentation? Do we not become more 
certain through systematic doubt? Are we seriously contending that America, a culture high in 
individualism has no interest at all in communities or that this orientation forecloses such an 
interest? Are we saying that China, a culture high in community orientation, 
has no interest at all in individualism and that such an interest would sap its sense of 
community? What is a “voluntary association” save a community of individuals who choose to 
work together?  The claim that this cultural preference reduces a person’s individuality is simply 
absurd. S/he has chosen to work with and for others. 

The paradigmatic assumptions behind measurement  

Measurement does not occur in a vacuum, but within a paradigm or pattern of 
assumptions. This paradigm is assumed a priori to an investigation and is not itself questioned by 
any investigation. It cannot be proved right or wrong but is part of culture. When Western 
researchers measure cultural variables their respondents within various nations are placed at one 
end OR the other of a continuum and one preference is subtracted from the other.  This defies 
common sense and everyday experience.  Since when is a culture static?  Since when are we 
stuck at one point, or at either end of a dichotomy?  Since when does being an individual, being 
free and independent preclude a concern for the wider community?  Why does Bill Gates spend 
half his life making money and the other half giving it away, a habit shared with many of 
America’s famous entrepreneurs who give their names to charitable foundations?  Individualism 
is not enough for them.   

We might well ask how an individualist knows whether s/he has succeeded in that quest 
for self-fulfilment. What is the evidence that individuals have met their career goals and their 
ultimate objectives?  Surely they need the community to recognize their achievements, so that 
the individual and the community are not opposed positions, but a single process and dynamic in 
which the person serves the community so well that s/he is taken to its heart.   Rather than just a 
dichotomy dividing people in Western style, there are also relationships joining people in Eastern 
style, as in guanxi, Chinese for “relationship”.  In Western social science, facts are naturally 
separate and we must prove their correlation.  In Asian perspectives, facts and people are 
naturally related and we must prove the value of their independence.  

Research problem: Stereotypes of community 

Reference to Asian preference for community as “collectivism”, is tinged with Cold War 
rhetoric.  Collectivism is bureaucratic, state socialism.  The challenge we face is not from this 
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source, but from Confucian family-style networks of enterprise, which have already made the 
Chinese Diaspora into the 4th largest economy in the world.  State Owned Enterprises (SOE’s) in 
China are losing market share, so much for “collectivism”.  Town and Village Enterprises 
(TVE’s) based in communities have expanded by several thousand percent since 1979.  Here lies 
the genuine power of community. This is an expression of Taoism where contrasting values are 
joined rather than dichotomized, where these create new harmonies, fusions and innovative 
combinations. 

Literature Review 

The literature tends to be divided between those who take the conventional view of the 
divinely discontented individual, overcoming all obstacles, and the view that entrepreneurship is 
buried deep in the culture of the group. 

Opposed views on the origins of entrepreneurship  

In the West we are confident that these are outstanding and redoubtable individualists 
who defied received opinion and set up businesses of their own through inner-directed initiatives 
and personal achievements. Trompenaars and Hampden-Turner (1992) show clearly that most 
American managers prefer Individualism to Community orientation, Inner-direction to Outer-
direction and Achievement orientation to Ascribing status. Case proved?  Not quite. 

Certainly this is how Americans think about entrepreneurship but is this the whole truth 
about that phenomenon?  

Consider another line of evidence. English Quakers were a dissenting religious 
community, heavily involved in the British industrial revolution.  They produced forty times 
more wealth than their numbers justified (see Hurst, 1995). Half of all Britain’s great 
entrepreneurs, whose religion can be traced, were of Non-Conformist religion in a culture where 
6% were of that persuasion (see Hagen, 1961). Many Non-Conformists immigrated to the USA 
and prospered there.  

So prolific were the business skills of French Huguenots that they were forbidden at one 
point from leaving France! Entrepreneurship has been repeatedly connected to the migration of 
ethnic and religious communities, so that Indians outside India, the Chinese outside China, the 
Irish outside Ireland and Poles outside Poland often do better in business than those who stayed 
at home. The Chinese Diaspora is of especial interest. Were this treated as one economy it would 
be the fourth largest in the world.  Ming-Jer Chen (2001) describes its feats. A 3% Chinese 
community in the Philippines is responsible for 71% of that nation’s wealth. This pattern is 
repeated in Thailand, Indonesia, Brunei and Malaysia. Parts of Seattle are called New Hong 
Kong.  Singaporeans, who are 71% Chinese, are three times richer than Malaysians from whose 
federation they were expelled. 

One reason for China’s sudden economic take-off after the death of Mao in 1979 is that 
the Confucian business model of the Diaspora was brought back home. Everything else had 
failed to work and of course joining the market brings individuality back into the 
community. Chinese families were allowed to form their own companies and literally thousands 
of these sprang up assisted and joined by town and village officials who were supposed to be 
regulating them!  

117 



The International Journal of Management and Business, Vol. 3 Issue 2, December 2012 

The migrant stranger in the strange land   

What happens when you are a stranger in a strange land along with a small group of 
persons in a similar situation? You form a networked community, perhaps of only thirty to forty 
others who depend entirely on each other for survival.  Should you betray any member of this 
small community it will be known to many of them before sunset and your means of survival are 
gone. For that reason “my word in my bond” was the famous motto of the Quakers who did not 
have to write down financial transactions because neither party would renege. It saved a lot of 
time and led to the trading floor where orders were voiced and accepted in seconds.  

In short, a completely different image of entrepreneurship emerges from these 
insights. It has everything to do with Community, with credit unions to avoid banks and trusted 
community leaders arbitrating disputes in their own communities at a fraction of the cost of 
lawyers.  More recently, innovation has been located geographically by Richard Florida (2002) 
in key regions of the USA. Without the group norms of the Bay Area, Silicon Valley, 
Cambridge-Boston, Seattle, Boulder Co., Austin, Texas, New York and Los Angeles, 75% of all 
innovation would be lost. Even more recently Henry Chesborough (2003) has extolled “Open 
Innovation” a particular form of community formed by members of supply chains, where the 
customer encourages his/her suppliers to innovate and keep him informed of crucial new 
components and raw materials. Indeed it may no longer be the single firm that prospers so much 
as the community of networked members all helping each other to succeed.  

We must measure the interaction BETWEEN cultural values  

What really matters in making cultures creative, prosperous and nurturing of their 
membership, is not their relative preference for Rules or Exceptions, Individuals or 
Communities, Masculine or Feminine. It is not whether, when forced, they prefer one to another, 
but whether the two have been reconciled and made compatible. Has the rule proved 
genuinely universal because all particular exceptions were noted and the rule modified? Has 
the individual defied received opinion and earned the gratitude of the community despite it all? 
Did that community nurture his/her individuality? When you analyze problems 
into specific pieces are you now in a better position to create a diffuse synthesis or pattern of 
connections? Remember more and more products are becoming modular systems.   

Should we judge a new product by how much money it can achieve in the marketplace or 
are some issues like global warming or solar energy so important we should ascribe status to 
them initially and then achieve them?  Should we be inner-directed like a prize fighter in the 
boxing ring flooring an opponent, or should we be outer-directed like a Kung Fu fighter 
redirecting the energy of an opponent?  The answer to such questions is BOTH. We need all 
around agility and intercultural competence to initiate and to respond, and as the economic world 
grows ever more turbulent, responding well is vital. This is where the strengths of East Asia lie. 
But above all, our Asian competitors know how to put Yin and Yang together while we insist on 
separating these. We may find ourselves at a competitive disadvantage unless we wake up to this 
new reality.           

Not wrong but only half right  

The conventional approach to culture is less wrong than half right. To some extent being 
an Individualist DOES preclude Community, especially in a sound-bite, ideological culture with 
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an attention-span of seconds, especially in the hands of the Tea Party Republicans and the 61% 
of Americans who believe in the Devil. If we HAD to choose between individualism and the 
community the former is a lot less dangerous. Millions of Chinese have starved in spectacular 
“leaps forward” and cultural revolutions that actually took them backwards. When a whole 
community makes a major error it’s a lot more dangerous. But we argue that we do NOT have to 
choose one over the other. Good communities nurture caring individuals and this should be our 
aim. Moreover the Chinese have grasped that “one nation two systems” as they call it actually 
helps them. They learn from both sides. They aim to be the Middle Kingdom, the harmonious 
realm between conflicts as they were once before in the Tang dynasty and its aftermath.  

A new form of measurement  

We recently tested out a new form of measurement and applied it to entrepreneurship 
classes in Singapore.  It borrows from the conventional Western methodology of the Likert Scale 
and combines this with the Eastern concepts of harmony, or synergy as we call it in the West.   

We set out to measure the effectiveness with which innovation was being taught and we 
defined innovation in at least ten ways.  The first was that the 
innovator turns ideals into realities. So first we measured the Ideal vs. the Real as straight line 
dichotomies Western style. This style is less wrong per se than insufficient. So we asked 
students in a highly successful course that had generated 55 start-ups the following question.  

“Please indicate your judgment of the undergraduate courses you once took at this 
university and compare these with your completed innovation course. Score the undergraduate 
courses you remember by using a U. Score the innovation course you remember using an I.” 

a. My education has been realistic. It readies me for the world as it is, not necessarily as it 
might be. It is practical and effective. 

 1          2          3          4          5          6          7          8          9          10   

b. My education has been idealistic. It shows me how realities can be changed, so as to 
create new values. It is inspirational.   

1          2          3          4          5          6          7          8          9          10  

Thus far we have been entirely Western and orthodox but is it at all possible to measure 
whether these two values fuse, harmonize and are synergistic? Can we estimate the extent to 
which ideals have become realities? We believe we can do this. We instruct respondents as 
follows. 

“Please enter your scores above into the Grid below, but to help you four balloons will 
pop up to prompt your answers. You may change your answers since we have slightly changed 
the question and we want to discover to what extent, if at all, the ideals you were taught proved 
realizable by you so that the difference between the real and the ideal were transcended.”  

The research was conducted during the years Raymond Ferris Abelin developed and 
administered entrepreneurship and innovation programs at Singapore’s Technology University, 
NTU.  What we found was that between 35% and 50% of the Innovation classes scored in the 
top nine squares in the top far right corner of the Grid. We asked nine other questions including 
Universal rules vs. Particular exceptions, Individuality vs. Group or team orientation, Specific 
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objectivity vs. Diffuse patterns and connections, and Inner vs. Outer-directedness. It did not 
matter very much which question we asked. Highly innovative respondents 
reconciled cultural values in general. If they were in the top nine squares in Idealism---
Realism they were extremely likely to be in this quadrant on all other questions. These results 
reminded us of a quote by Abraham Maslow and his investigation of self-actualizing people. 

  
Source: Teaching Innovation and Entrepreneurship: Building on the Singapore Experiment. Grid 3.1 Realism vs. 
Idealism is from page 46 of the book by Charles Hampden-Turner, Cambridge University Press, 2009.   

“The age-old opposition between heart and head, reason and instinct, or cognition and 
conation was seen to disappear in healthy people where they became synergic rather than 
antagonists …The dichotomy between selfishness and unselfishness disappears… because in 
principle every act is both selfish and unselfish.  Our subjects are simultaneously very spiritual 
and very pagan and sensual. Duty cannot be contrasted with pleasure or work with play where 
duty is pleasure and work is play.  Similar findings have been reached for… concreteness-
abstraction, acceptance-rebellion …serious-humorous, lust-love and a thousand philosophical 
dilemmas are found to have more than two horns or paradoxically no horns at all,” (Maslow, 
1954,  pp.121-122).   

Conclusion 

Westerners fail to go beyond Western cultures and we fail to appreciate the growing 
challenge from the East unless and until we include the ways in which they think in our 
methodologies for assessing cultures.  We have to grasp that methodologies are in themselves 
aspects of our own culture, not neutral tools reflecting god-given realities. Science is interactive 
and interacts with cultures. East Asians have a higher cultural preference for exceptions than for 
rules, for communities than for individuals, and for diffuse relationships rather than for specifics. 
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But this is not the most salient point or the real threat to our hegemony. Cultures influenced by 
Taoism look to BOTH ends of any dichotomy and seek to marry these. They are learning from 
western culture because Western views are relevant, but Westerners are failing to learn from 
them because the East is at the rejected end of a value dichotomy.  A methodology has been 
presented that enables measurement from both Eastern and Western perspectives, but most 
important of all, facilitates measurement of intercultural competence and the reconciliation of 
diverse perspectives. 
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English Abstract 
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Diversity which Transcends Stereotypes 

 
Charles Hampden-Turner and Raymond Ferris Abelin 
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Abstarct 

 
Ways of measuring culture in the American social sciences are not “culture free”. We use 

the preferences and biases which are part of our culture. Most prominent among these is the habit 
of dichotomizing polarities, so that cultures are deemed to operate at the far ends of dimensions 
in an either-or mode.  A cultural paradigm is a pattern we take for granted before research begins 
and is not itself questioned. This paper questions it.  Nations tend to believe that wealth is 
created by the cultures they prefer and admire, so that in effect business scholarship in US 
culture may still be used as a paradigm in other cultures. In this paper we examine the way other 
nations think to see if this is not equally legitimate. A new form of measurement that transcends 
East-West differences is suggested. 
 
 

Keywords: Culture, polarity, diversity, stereotyping, entrepreneurship 
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French Abstract* 
A New Approach to the Study of Cultural Diversity which Transcends Stereotypes 
 

Une nouvelle approche pour étudier la diversité 
culturelle qui transcende les stéréotypes 

 
Charles Hampden-Turner and Raymond Ferris Abelin 

 
Institute for Manufacturing, Cambridge University 

chuckht@aol.com, hampden@cantab.net 
 
 

Résumé 
 

Les mesures de la culture dans les sciences sociales américaines ne sont pas « culture 
neutre ». Nous, les chercheurs américains, utilisons les préférences et biais qui font partie de 
notre culture. Le biais le plus important est l'habitude de polarités dichotomiques, de sorte que 
les cultures semblent fonctionner d'un bout ou à l'autre des dimensions culturelles, dans un mode 
soit-soit. Un paradigme culturel est un modèle que nous prenons pour acquis avant le début d'une 
recherche et qui lui-même n'est pas remis en question. Or, cette contribution le remet en 
question. Les nations ont tendance à croire que la richesse est créée par les cultures qu'ils 
préfèrent et admirent, de sorte que dans la recherche en gestion, la culture américaine peut 
encore être utilisée comme un paradigme pour étudier d'autres cultures. Dans cet article, nous 
examinons la façon dont d'autres nations pensent, de manière à voir si cela n'est pas tout aussi 
légitime. Une nouvelle forme de mesure, qui transcende les différences Orient-Occident, est 
suggérée. 

 
 
Mots-clés : culture, polarité, diversité, stéréotypes, entrepreneuriat  

 
* Translated by: Johannes Schaaper, Senior professor in International Management, BEM Bordeaux Management 
School 
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German Abstract* 
A New Approach to the Study of Cultural Diversity which Transcends Stereotypes 
 

Ein neuer Ansatz zur Lehre einer über 
Stereotypen hinausgehenden kulturellen Vielfalt 
 

Charles Hampden-Turner and Raymond Ferris Abelin 
 

Institute for Manufacturing, Cambridge University 
chuckht@aol.com, hampden@cantab.net 

 
 

Zusammenfassung 
 

Die Messung von Kultur in der amerikanischen Sozialwissenschaft ist nicht wirklich 
„kulturfrei“. Wir nutzen die Vorlieben und Neigungen, die Teil unserer Kultur sind. Am 
bekanntesten ist die Gewohnheit der binären Polaritäten, bei der Kulturen am äußersten Ende der 
Dimensionen in einem Entweder-Oder-Modus operieren. Ein kulturelles Paradigma ist ein 
Muster, das wir als selbstverständlich ansehen und wird, bevor die Forschung beginnt, selbst 
nicht hinterfragt. Diese Arbeit stellt es in Frage. Nationen neigen dazu zu glauben, dass 
Wohlstand von den Kulturen kreiert wird, die sie präferieren und bewundern, so dass praktisch 
die Unternehmenswissenschaft der amerikanischen Kultur immer noch als Paradigma in anderen 
Kulturen verwendet wird. In dieser Untersuchung analysieren wir die Art und Weise wie andere 
Nationen denken und inwieweit dies gleich zu bewerten ist. Ein neuer Bewertungsansatz, der 
über Ost-West Unterschiede hinausgeht, wird vorgeschlagen. 
 
 

Keywords: Kultur, Polarität, Vielfalt, Stereotyp, Unternehmer 
 

*. Translated by: Prof. Dr. Marc Eulerich, University Duisburg-Essen, marc.eulerich@uni-due.de 
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Spanish Abstract* 
A New Approach to the Study of Cultural Diversity which Transcends Stereotypes 
 

Un Nuevo Enfoque del Estudio de la Diversidad 
Cultural que Trasciende los Estereotipos 

 
Charles Hampden-Turner and Raymond Ferris Abelin 

 
Institute for Manufacturing, Cambridge University 

chuckht@aol.com, hampden@cantab.net 
 
 

Abstract 
 

Las formas de medición de la cultura en las ciencias sociales norteamericanas no están 
"libres de cultura". Usamos las preferencias y prejuicios que son parte de nuestra cultura. El más 
destacado de ellos es el hábito de la dicotomización de polaridades, por lo que se considera que 
las culturas operan en los extremos de las dimensiones de un modo u otro. Un paradigma cultural 
es un patrón que damos por sentado antes de que comience la investigación y no es en sí 
cuestionado. En este trabajo lo ponemos en duda. Las naciones tienden a creer que la riqueza es 
creada por las culturas que prefieren y admiran, por lo que el conocimiento erudito sobre los 
negocios de la cultura de EE.UU. puede ser utilizado como un paradigma en otras culturas. En 
este trabajo se examina la forma en que piensan otros países para ver si esto es igualmente 
legítimo. Se sugiere una nueva forma de medición que trasciende las diferencias entre Oriente y 
Occidente. 
 
 

Kewords: Cultura, polaridad, diversidad, estereotipos, espíritu empresarial 
 

*. Translated by: Francis Blasco. Complutense University de Madrid. fblasco@emp.ucm.es 
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Arabic Abstract* 
A New Approach to the Study of Cultural Diversity which Transcends Stereotypes 
 

 نھج جدید لدراسة التنوع الثقافي الذي یتجاوز القوالب النمطیة
 

Charles Hampden-Turner and Raymond Ferris Abelin 
 

Institute for Manufacturing, Cambridge University 
chuckht@aol.com, hampden@cantab.net 

 
 

 ملخص
 

 
ت خالیة من الثقافة حیث نستخدم التفضیالت والتحیزات التي طرق قیاس الثقافة في العلوم االجتماعیة األمیركیة لیس

ھي جزء من ثقافتنا. ومن أبرز ھذه ھي العادات القطبیة الثنائیة والتي تعتبر أن الثقافات تعمل على طرفي النقیض. النموذج 
عن ذلك. األمم تمیل إلى االعتقاد الثقافي ھو نمط نتخذه قبل أن نبدأ البحث ولیس في حد ذاتھ موضعا للتساؤل، ھذه الورقة تتسأل 

بأن یتم إنشاء الثروة من قبل الثقافات التي یفضلونھا او یستمتعون بھا. الریادیة االمریكیة في األعمال في الثقافة االمریكیة ربما 
ما إذا كانت ھذه ال تزال تستخدم كنموذج في الثقافات األخرى. في ھذه الورقة ندرس الطریقة التي تعتمدھا الدول أخرى لمعرفة 

 .لیست مشروعة على حد سواء. ونقترح شكال جدید من القیاس یتجاوز االختالفات بین الشرق والغرب
 
 

 التنوع، التعمیم، التنمیط، الریادیة القطبیة، الثقافة، الكلمات الدالة:
 

* Translated by: Zu’bi M.F.Al-Zu’bi, Ph.D, FHEA, University of Jordan, z.alzubi@ju.edu.jo 
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Italian Abstract* 
A New Approach to the Study of Cultural Diversity which Transcends Stereotypes 

 

Un nuovo approccio allo Studio della Diversità 
Culturale che Trascende gli Stereotipi 

 
Charles Hampden-Turner and Raymond Ferris Abelin 

 
Institute for Manufacturing, Cambridge University 

chuckht@aol.com, hampden@cantab.net 
 
 

Abstract 
 

Modi di misurare la cultura nel contesto delle scienze sociali Americane non sono 
‘svincolate dalla cultura’. Usiamo preferenze e punti di vista che sono parte della nostra cultura. 
La più prominente fra questi modi di polarizzare e’l’abitudine di creare una polarità basata su 
due estremi, in questo modo le culture vengono categorizzate a operare alle estremità di un punto 
o dell’altro. Un paradigma culturale  è uno schema che diamo per scontato prima che la ricerca 
abbia inizio e che non è posto in dubbio dall’interno. Questo documento lo pone in dubbio. Le 
nazioni hanno la tendenza a credere che la ricchezza è legata alle culture che loro preferiscono 
ammirare, in questo modo gli effetti della ricerca nel contesto business della cultura USA può 
ancora essere utilizzato in altre colture. In questa ricerca noi esaminiamo il modo in cui le altre 
nazioni considerano se questo sia non reciprocamente legittimo. Viene suggerita una nuova 
forma di misurazione che trascende le differenze fra Est e Ovest. 

 
 
Keywords: cultura, polarizzazione, diversità, fare stereotipi, imprenditoria 
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