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Abstract 

The study investigates the role of individual ethical ideology as a predictor of moral 
judgement and ethical decision making at work. Moral judgement and ethical decision making were 
examined from three points of view: of an observer of unethical behaviour, of the victim, and of the 
perpetrator. Dimensions of moral judgement and ethical decision making were distinguished partly 
on the basis of Jones’ issue-contingent model (1991). These dimensions are as follows: recognition 
of the behaviour as an unethical issue, the perceived magnitude of emotional consequences for the 
victim, and the intended behaviour. 

As a result of a cluster analysis conducted on a sample group of 326 people employed in 
Polish organizations, two subgroups were specified differing in terms of ethical ideology. The two 
groups were subsequently compared to each other and the way they make ethical decisions was 
characterized.  

Results of the research demonstrate that individual ethical philosophy is a significant 
predictor of ethical decision making. The research offers implications for the practice of moral 
awareness in organizations.  

 
Keywords: ethical ideology, ethical decision making, moral judgement, Poland 

Introduction 

The political transformation that took place in Poland at the end of the 20th century, together 
with globalization and market liberalization processes, led to changes in Polish organizations. One 
of the results of such changes was the development of greater interest in the humanization of labour. 
Human resource development concepts and the democratic approach to management have become 
more popular, and ideas of making work easier for the individual have started to evolve. While such 
issues started to enjoy much interest in Poland in the 1990s, much less attention and research were 
dedicated to ethics in business and to morality at work.  

Biernacka (2009) emphasizes: “Foreigners who represent foreign capital and corporate 
standards of professional commitment can sometimes be heard saying in a confidential tone: ‘There 
is no work ethic in Poland!’” (p. 183).  Poland became a capitalist country nearly overnight and did 
not go through the series of transformations characteristic of a capitalist economy. The strong 
legacy of attitudes rooted in the Communist era, different historical experiences and traditions, and 
also the large impact of Roman Catholicism are factors that could make Poles behave differently. 
Research shows, however, that despite the differences, individualistic attitudes are similarly strong 
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here as in Western countries, which proves that the same kind of evolution took place in Poland as 
in Western Europe and North America. 

To date, very little research has been carried out on ethical issues in Poland. Rok, Stolorz, 
and Stanny (2003) performed a survey asking managers of the 500 largest Polish companies about 
their attitude towards ethical issues, taking into account the problem of social responsibility of 
businesses. Nearly all respondents (99 percent) answered that observing ethical principles in 
business was very important or important. More awareness of the significance of ethical principles 
can be found in companies with foreign shareholding where actions were taken to promote ethical 
forms of behaviour. Larger companies understand the importance of socially accountable practices. 
However, are ethical principles implemented there? Do companies really take into account the 
interests of their employees, consumers and contracting parties and care for the natural 
environment? Filek (2001) claims that in Poland an ethical image of the business is often created in 
order to “sell it well”, and that such a public image has little to do with reality. Poland opened itself 
to international trade and to the exchange of labour force, for instance within the European Union, 
which made it imperative for practitioners and scholars to understand Polish workers’ views on 
ethics and ethical practices. This inspired the research and results presented in this paper. 
Studies of unethical behaviour in the workplace, carried out for over 30 years, mainly in Western 
European countries, the U.S.A., and Asia, have pointed to many factors determining employee 
conduct. Empirical investigations dedicated to ethical decision making and unethical behaviour in 
an organization often focus on the ethical climate (Ford and Richardson, 1994; Schein, 1996). The 
climate appeared an important factor that may determine ways of conduct of its employees and lead 
to different ethical choices (Cullen, Joyce, Hassall, and Broadbent, 2003; Treviño, Weaver, and 
Reynolds, 2006; Treviño, and Youngblood, 1990).  

Treviño (1986) emphasizes the importance of selected personality traits of individuals 
engaged in such conduct and the need to take into account individual differences in that respect. 
Individual differences are factors that play a prominent role in models of ethical decision making. 
Business ethics literature shows that some differences, such as personal characteristics (age, gender, 
religion, neuroticism, introversion and extroversion, locus of control) are, surprisingly, often 
unrelated to moral judgement (Ford, and Richardson, 1994). Research has not provided sufficient 
empirical evidence to prove that ethical decision making depends unequivocally on any of the traits 
listed above.  

According to Kakabadse, Kakabadse, and Kouzmin  (2002), investigation of moral 
judgement should mainly take into account the individual differences in ideology. Theoreticians 
(Erondu, Sharland, and Okpara, 2004) assert that individuals make ethical decisions after 
considering actions in regard to universal principles of right and wrong.  

Literature review and hypothesis 

The purpose of the study presented here was to investigate the influence of individual ethical 
ideology on moral judgement and ethical decision making at work. A short description of the 
variables that were investigated is provided below together with a research hypothesis. 

Ethical ideology 
It is important to learn about the individual’s ideology and moral philosophy in order to 

understand moral judgements and behaviour in situations when the individual is faced with the need 
to solve an ethical dilemma and make a decision (Barnett, Bass, and Brown, 1994; Bass, Barnett, 
and Brown, 1999). 
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The theory of individual moral philosophy was derived from normative philosophical 
theories. The measurement of the moral philosophy subscribed to by an individual shows the latter’s 
beliefs within the limits set by the applicable moral standards. Research in the field proves that the 
individual’s moral philosophy has an impact on her or his opinions and approach to various moral 
issues: on moral judgements concerning other people’s behaviour, on the manner of attributing 
responsibility for the effects of such behaviour (which can be described as bad conduct) and on 
deciding which behaviour the individual regards as unethical and when. The moral values 
subscribed to are also related to individual resistance to temptations of unethical nature and to the 
reaction to one’s own errors in that respect (Forsyth, 1992). Kujala, Lamsa, and Penttila (2011) state 
that “every moral decision-making situation forces a business manager to choose, if not explicitly 
then implicitly, the guiding principles according to which the final decision is made” (p. 191). 
 Much of the research has focused on only a single selected ideology. Reidenbach and Robin 
(1990) developed and used a multidimensional ethics scale which was derived from many ethical 
theories, and later different versions of that scale were used in studies related to business ethics 
(e.g., Cruz, Shafer, and Strawser, 2000; McMahon, and Harvey, 2007; Nguyen, Basuray, Smoth, 
Kopka, and McCulloh, 2008). 
 Idealism and relativism are some of the most significant moral philosophy dimensions, and 
also the ones taken into account and used most often in research. Other principles followed by 
individuals were also investigated, together with moral perspectives and the related dimensions of 
the “individual moral ideology” construct, such as narcissism, Machiavellianism, utilitarianism, 
altruism, cost/benefit balance and the Golden Rule. They were distinguished on the basis of 
literature on the subject (Burton, and Goldsby, 2005; Luthy, Padgett, and Toner, 2009; Peter, and 
Donnelly, 2006) and considered in the survey reported in this paper. Idealism, relativism, 
utilitarianism and justice theories are also frequently discussed in business ethics manuals (De 
George, 1999; Davis, Andersen, and Curtis, 2001; Kakabadse et al., 2002; Velasquez, 1998). The 
dimensions of ethical ideology controlled in the present study are as follows: idealism, relativism, 
Machiavellianism, narcissism, the Golden Rule, utilitarianism, altruism, cost/benefit balance. 

Idealism and relativism.  
As Forsyth (1980) points out, there is primarily one continuum that exists among the many 

possible and available moral philosophies, namely that of idealism – relativism, which can be used 
to classify most people. Idealists believe in the existence of universal standards, take into account 
the good of others and are concerned about it, while relativists believe there is no universal standard 
– moral principles depend on the situation and may change. An extreme idealist faced with a moral 
dilemma believes that harming another person can always be avoided and seeks to act in such a way 
as to ensure that, while someone who is not an idealist thinks that “harm is sometimes... necessary 
to produce good” (Forsyth, 1992, p. 462). People who are relativists to a slight extent, are convinced 
that a universal ethical standard can be found in every situation showing us how to behave, in other 
words: a principle that should be observed. Extreme relativists are of a different opinion: in their 
view, situations differ to a large extent and all current circumstances need to be considered before a 
decision is made; moreover, such a decision may never be considered the only legitimate one, since 
no single guideline exists that would justify our unequivocal decision and conduct. 

Relativists seem less inclined to identify the unethical aspects of various situations, to treat 
or define people’s behaviour as “unethical” and to actively intervene in situations that spark ethical 
controversy, since they need to learn about the full background of the behaviour and know all its 
aspects before they make a decision and give an unequivocal opinion. People that have a more 
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idealistic approach towards the world, on the other hand, may feel obliged to give a quick and 
decisive opinion, as well as to act in response to behaviour that seems inappropriate to them. 

Barnett et al. (1994) investigated the impact of individual moral philosophy and of the 
principles an individual believes in, on moral judgements and behaviour in ethical dilemma 
situations. In their studies they demonstrated that ethical judgements of people employed in 
business depended on the moral ideology they believed in. Interestingly, the relationships they 
discovered were linked most of all with the idealism of the people surveyed, while relativism did 
not have a significant impact on the respondents’ answers.  

While Forsyth (1980) presented a bipolar model of moral philosophy, suggesting that moral 
judgements fluctuated between idealism and relativism, other investigators of ethical decisions 
combine the two dimensions, speaking of situationism, subjectivism, absolutism and the inclination 
to depart from ethical principles, referred to as exceptionism. Situationists (high idealism, high 
relativism) do not tend to reject ethical principles and are usually guided by the aspiration to 
achieve the maximum benefits possible in the relevant situation. Subjectivists (low idealism, high 
relativism) behave in a similar manner, rejecting ethical principles. Their moral judgements are 
based exclusively on personal perceptions of the situation and on the behaviour of the people 
involved. Absolutists (high idealism, low relativism) represent the opposite position – they consider 
behaviour normal only if it is subordinated to the moral absolutes they regard as significant and if 
its outcomes are positive for all persons involved. Exceptionists (low idealism, low relativism) 
consider compliance with moral standards as important, but allow exceptions to the rules. 

Barnett et al. (1994) also used four variables related to individual moral philosophy as 
antecedents. The results of their studies prove that people with a very idealistic approach toward the 
world gave the most severe judgements while evaluating various ethical issues – this was the case 
with judgements in fourteen out of twenty-six stories presented. In a similar manner, absolutism 
(high idealism, low relativism) was related to high ethical rigorism: persons who obtained such 
results considered as unethical the behaviour of protagonists of ten stories, while those acting in 
response to a situation (and scoring high in terms of idealism and relativism) voiced an 
unequivocally negative opinion about the behaviour of protagonists of only four stories. High scores 
on the scale of relativism, on the other hand, were not connected with the ethical judgements made 
by the persons surveyed.   

In another study, Barnett, Bass, and Brown (1996) checked the connections between 
religiosity, idealism, relativism, ethical judgements and the intent to report inappropriate conduct of 
a co-worker. The study confirmed that idealism was positively linked and relativism was negatively 
linked with judgements concerning the inappropriate conduct of co-workers and with the inclination 
to react to such behaviour, although even in that study, the connection between relativism and 
ethical judgement was rather weak compared to the significance of the relevant individual’s 
idealism. Similarly, the level of religiosity of the survey participants was negatively associated with 
relativism, which would point to the existence of a strong connection between religiousness and 
belief in universal moral principles. 
 Forsyth (1980) emphasizes that absolutists are much more strict and unequivocal in their 
judgements, if the relevant behaviour leads to definitely positive or definitely negative 
consequences. The author discovered that absolutism was related to a negative judgement of aspects 
such as the death penalty, euthanasia or homosexuality. Idealists tend to strongly deplore people 
(the protagonists of the stories) whose behaviour led to definitely negative consequences, regardless 
of whether they had violated moral standards or complied with them (Forsyth, 1985). 
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Machiavellianism. 
 Machiavellianism has been empirically proven to have an impact on ethical decision 

making (Bass et al., 1999; Jones, and Kavanagh, 1996; Singhapakdi, and Vitell, 1992). Individuals 
scoring high on the scale of Machiavellianism, which is generally “synonymous with amoral action, 
sharp dealing, hidden agendas, and unethical excess” (Nelson & Gilbertson, 1991, p. 633), tend to 
treat relationships with others instrumentally and to use other people for their hidden aims. Research 
confirms that the acceptance of Machiavellian views is related to the frequency of making unethical 
choices and decisions in the organizational environment (Kish-Gephart, Harrison, and Treviño, 
2010). Christie and Geis (1970) assert that Machiavellians “manipulate more, win more..., persuade 
others more” (p. 312). Pilch (2008), demonstrated that Machiavellians were less prone to help 
others than people who were not Machiavellians. Machiavellians help with equal readiness, but only 
when the person in need of help is highly likely to return the favour.  

Narcissism.  
A broad definition describes narcissism as “a grandiose sense of self-importance” (Judge, Le 

Pine, and Rich, 2006, p. 762). Research shows that most people have certain narcissistic tendencies, 
which is an utterly normal and healthy phenomenon as a mechanism used to raise one’s self-esteem. 
People secretly think they are better, more independent, smarter and cleverer, and that they work 
harder than others. Narcissism may be a problem only once it exceeds healthy limits (Vogel, 2006). 
Many years of research carried out by Twenge (2006) proved that generational changes had taken 
place in the level of narcissistic inclinations of young people. She concluded that young people born 
in the 1970s, 1980s, and 1990s are of the most narcissistic generation that has existed to date. The 
research also points to the relationship between narcissistic inclinations and the manner of decision-
making. People who present narcissistic tendencies are more likely to behave in an unethical way 
(Judge et al., 2006; Brown, Sautter, and Littvay, 2010).  

The Golden Rule.  
It is emphasized that what is referred to as the “golden rule” is one of the best known and 

most universal ethical principles in the world. The rule stating “do unto others as you would want 
done to you” has appeared in various forms in ethical and philosophical systems as well as among 
the moral imperatives of most world religions. As Burton and Goldsby (2005) emphasize: “the rule 
seems one of the few candidates for a universally acceptable moral principle… As a consistency 
principle, the rule allows for different actions to be taken as moral by different actors using different 
moral perspectives… Its universality… lies in the understanding of cultures and traditions 
throughout the world that consistency, the willingness to abide by rules we apply to others, is a vital 
component of moral thinking” (p. 372, 377, 382). The Golden Rule is a significant principle, taken 
into account many times in research related to business ethics (Cunningham, 1998). 

Utilitarianism.  
Utilitarianism or utilitarian principles of moral philosophy suggest that individuals make 

ethical decisions by considering the negative or positive consequences of actions on referent others. 
In accordance with utilitarian ethics, every behaviour is morally legitimate if it contributes to the 
common good or brings advantages to the entire community (Erondu et al., 2004). Research 
confirms that utilitarian grounds are some of the most important criteria taken into account when 
managers and staff formulate moral judgements and make ethical decisions (Kujala et al., 2011).   
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Altruism and Cost/Benefit Analysis.  
The concept of altruism was derived from the French word “altruisme” (Barnhart, 1995) and 

is defined as “behaviour that promotes the welfare of others without conscious regard or one’s own 
self-interest” (Davis et al., 2001, p. 39). Even though there is much controversy as to whether an 
“altruistic personality” exists, since it is not certain whether altruistic behaviour is consistent with 
the nature, many studies regard altruism to be an individual variable and treat it as a permanent trait 
of the individual.  

Weber, Ames, and Blais (2005) underline that people use calculation-based decision 
making. It involves decomposition of choice alternatives, evaluation of benefit components, and 
integration of those components to determine the best value. Calculation-based decision making 
may include the use of mental shortcuts that help to simplify the task and to make a quick decision 
(Shah, and Oppenheimer, 2008). 

Cost/benefit analysis is a term that refers to making decisions and, according to Velasquez 
(1998), the common way of evaluating a manager’s decision is by relying on cost/benefit analysis. 
Do people think in terms of costs and losses when they make ethical decisions in their relations with 
others? The literature points out different conditions of giving help (Batson, 1998) and building 
trust (Ferrell, and Gresham, 1985). According to Bennis, Medin, and Bartels (2010) systematic cost-
benefit analysis is a normatively superior moral decision strategy. 

Moral judgement and ethical decision making 
Moral judgement and ethical decision making were examined from three points of view: of 

an observer/a witness of unethical behaviour, of the victim, and of the perpetrator. It was assumed 
that the adoption of different points of view could result in different ethical choices. Schmitt, 
Gollwitzer, Maes, and Arbach  (2005) checked how people reacted to unethical behaviour, not only 
as victims, but also when they were involved in the relevant situation as witnesses and perpetrators. 
The authors emphasize how the research shows that “… unfair events often imply the involvement 
of three roles, a victim, a perpetrator, and an observer.” (Schmitt et al., 2005, p. 202). 

Dimensions of moral judgement and ethical decision making were distinguished in this 
research partly on the basis of Jones’ issue-contingent model (1991). These dimensions are as 
follows: recognition of the behaviour as an unethical issue, the perceived magnitude of emotional 
consequences for the victim, and the intended way of behaving. 

Hypothesis 
Based on the findings of existing research, the following hypothesis was formed: The ethical 

philosophy of the individual looking at the situation from the point of view of an observer, of the 
victim and of the perpetrator influences the manner in which the same individual forms moral 
judgements and makes ethical decisions, determining whether the situation is recognized as 
unethical or not, the perceived magnitude of emotional consequences for the victim and the 
declared manner of behaving. 

Procedures for collecting data  

Participants 
The sample consisted of 326 individuals, all of them Polish citizens, employed full-time in 

Poland. The respondents were employees of organizations of different sizes and types. A review of 
the sample indicates that the average age of the subjects was 32 (range = 20 to 63). 63.8 percent of 
the respondents were female and 36.2 percept male. 54.9 percent of them were holders of higher 
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education degrees and another 45.1 percent had secondary education. 12.9 percent of the 
respondents were managers. Data were collected in Spring 2011. 

Measures 
 The methods used in the study were The Ethical Ideology Scales (EIS) and The 
Questionnaire of Moral Judgement and Ethical Decisions (QMJED). 

The Ethical Ideology Scales. Based on an examination of selected theories (Burton, and 
Goldsby, 2005; Luthy et al., 2009; Peter, and Donnelly, 2006) a listing of ethical perspectives was 
constructed and The Ethical Ideology Scales (EIS) (Chudzicka-Czupała, 2012b) were developed to 
measure the ethical ideology of subjects. The method used in this study consists of eight statements 
and each statement shows a different ethical principle. Initial versions of the tool used were 
reviewed by professionals for technical accuracy and ethical complexity. 

Respondents were asked to assess the extent to which they agree with each of the eight 
ethical dimensions: relativism, idealism, Machiavellianism, narcissism, the Golden Rule, 
utilitarianism, cost/benefit analysis and altruism. Five-point Likert-type scales were used ranging 
from “strongly disagree” (1) to “strongly agree” (5). All ethical ideology questions are included in 
Appendix 1. 

The Questionnaire of Moral Judgement and Ethical Decisions. The Questionnaire of 
Moral Judgement and Ethical Decisions (QMJED) (Chudzicka-Czupała, 2012a) was developed and 
a scenario conducted by the author was employed in the study. Consistent with Weber’s (1992) 
recommendation to use scenarios, this study used a single one, eliminating potential problems 
related to effects in studies with multiple scenarios (see: Decker, 1994; Frey, 2000a, 2000b). 

A morally problematic, fictitious story was used to examine the respondents’ moral 
decision-making patterns. It was a story about a boss and her subordinate (Appendix 2). There was 
a hypothetical ethical dilemma in the story dealing with a work-related situation, and the respondent 
had to look at it from the point of view of all three persons involved in turn and assess the extent to 
which s/he agreed that the situation was an unethical issue (that the victim was hurt and that the 
perpetrator’s behaviour was contrary to the system of values of the survey respondent), assess the 
magnitude of emotional consequences for the victim and decide what actions s/he would take in 
such a situation. Only the order of perspectives changed randomly to prevent the framing effect. 
The decisions about how the person would act in a given situation, more or less ethical, were tested 
from the three mentioned perspectives. The individual points of view were separated by short 
instructions emphasizing the perspective at issue.  

A list of statements connected strictly with the situation shown in the scenario was created. 
A separate list of statements for each of the perspectives was built. The statements were divided into 
three groups, corresponding to the recognition of the behaviour as an unethical issue (4 statements), 
perceived magnitude of emotional consequences for the victim (4 statements) and behaviour 
intentions (10 statements). Then, fifteen experts, psychologists and philosophers, were asked to 
assess the statements. Each expert was presented a series of statements and asked to rate their 
compliance with the general category using a seven-point scale. Only the statements which were 
rated higher than 80% of the maximum number of points were chosen and included in the final 
version of the questionnaire. 
 The Questionnaire of Moral Judgement and Ethical Decisions is included in Appendix 2. 

The survey model is presented in Figure 1.  
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Figure 1. Research Model 
 

 
 

 

Results 

The data gathered in the survey were explored in order to learn how people with different 
moral ideologies formed moral judgements and made ethical decisions. 

Ethical Ideology 
The first step was to check whether and how people differed in terms of the ethical values 

they subscribed to. K-means clustering method was used for this purpose. This method makes it 
possible to distinguish natural data clusters in the studied set without interference of the 
investigator, who does not determine their nature.  

The k-means method maximizes the distances between selected clusters. The Euclidean 
distance was assumed as a measure of cluster distance because the measures of all the variables 
included in the model were the same. There was no need to increase the significance of variables 
that were weaker and more distant. 

 The number of clusters in the k-means method is not known a priori. The statistical package 
used (STATISTICA 9.1.210.26) includes v-fold cross-validation which is an algorithm for 
automatic determination of the number of clusters (StatSoft, 2012; Hill, and Lewicki, 2007). The 
results of v-fold cross-validation (v=10) showed that the sequence diagram had the characteristic 
form of a scree plot. The optimum number of clusters that were distinguished was two and they 
corresponded to two groups of survey participants differing as far as possible between each other in 
terms of the ethical ideology. The number of clusters determined in this manner makes it possible to 
interpret the results logically (StatSoft, 2012). 

The two clusters distinguished in this manner were called: Relativistic Egoists (140 people) 
and Idealistic Altruists (186 people). Accordingly, the survey participants were divided into two 
groups differing in terms of moral philosophy, and the division was performed according to the 
degree of acceptance of individual ethical values by the respondents. The result of the division is 
shown in Table 1. 

Ethical Ideology 
 
Moral Relativism 
Moral Idealism 
Machiavellianism 
Narcissism 
Golden Rule of Justice 
Utilitarianism 
Cost/Benefit Analysis 
Altruism 

Moral Judgment and Ethical 
Decisions 

From the Observer, Victim and 
Perpetrator Perspective 

Recognition of Ethical Issue 
Magnitude of Consequences 
Behaviour Intentions 
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Table 1. Centroids for k-means clustering 
 

 
Cluster 1 

Relativistic Egoists 

Cluster 2 
Idealistic Altruists 

Moral Relativism 3,69 2,88 
Moral Idealism 3,31 3,61 
Machiavellianism 2,52 1,29 
Narcissism 2,49 1,28 
Golden Rule of Justice 4,47 4,81 
Utilitarianism 3,93 4,04 
Cost/Benefit Analysis 3,52 2,12 
Altruism 3,06 3,42 
Number of cases 140 186 
Percentage (%) 42,9 57,1 

 
Legend: Number of clusters: 2; Total number of training cases: 326 

 
Table 1 shows the centroids of the values forming the individual’s ethical ideology and 
corresponding to the clusters identified and studied. Standardized means for both clusters are shown 
in Figure 2. 

 
The analysis of the differences between the means in the clusters identified using the single-

factor ANOVA method (Table 2) showed that all differences in the acceptance of the individual 
values making up moral ideology were statistically significant, with the exception of acceptance of 
the principles of utilitarianism. This means that both respondent groups that were distinguished 
agreed to a similar extent with the assertion that “the aim of an action should be the greatest good 
for the greatest number.”  

The people making up the first cluster, referred to as relativistic egoists (N=186), accepted 
the Machiavellian principle “Whatever I can get away with is acceptable” to a higher degree than 
the people from the second cluster, referred to as idealistic altruists (N=140) and presented a more 
narcissistic approach, agreeing with the motto that “one should have no regard for others”. They 
also agreed to a greater extent, compared to the persons belonging to the other cluster, with the 
principle that “people should, in their actions, strive most of all to maximize their own benefits and 
minimize their costs”, which points to a higher degree of egocentricity in 
their cost/benefit balance. The people from the first cluster are significantly more relativistic and, 
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Figure 2. Graph of variable means for clusters 

Graph of means for continuous variables
Number of clusters: 2

k-Means
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at the same time, less idealistic: in their opinion there are no univocal moral principles, and 
circumstances determine what is right or wrong. Members of both clusters are also characterized 
 
Table 2. Variance Analysis for the group of variables “Ethical Ideology” 
 

 Between 
SS 

df 
 

Within 
SS 

df 
 F 

Moral Relativism 53,25 1 399,95 324 43,14** 
Moral Idealism 6,95 1 452,35 324 4,97* 
Machiavellianism 122,12 1 208,83 324 189,47** 
Narcissism 118,6291 1 256,01 324 150,13** 
Golden Rule of Justice 8,97 1 2 324 19,90** 
Utilitarianism 0,950 1 296,02 324 1,04 
Cost/Benefit Analysis 156,06 1 283,09 324 178,61** 
Altruism 10,79 1 374,99 324 9,32** 

 
Legend: ANOVA for continuous variables; Number of clusters: 2; Total number of training cases: 326; 
Significant at p < ,05* and p < ,01** 
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by different levels of acceptance of altruism and of the golden rule: relativistic egoists are less 
altruistic and significantly less often agree that action has a value if it is aimed at bringing benefits 
to another person, even if it is performed at one’s own expense. Idealistic altruists, on the other 
hand, accept the principle to much more extent and they are much more inclined to admit that others 
should be treated in the same way as one would like to be treated. 

 
The impact of ethical ideology on the development of moral judgements and ethical decision 
making 

The relationships between the method of forming moral judgements/ethical decision making 
from the point of view of the observer, of the victim and of the perpetrator and ethical ideology 
were analysed using the single-factor ANOVA method (multi-dimensional and single-dimensional).  

The results of the analysis point to the existence of significant differences between the 
surveyed persons in the two clusters (relativistic egoists and idealistic altruists). The differences 
concern the manner of forming moral judgements and of making ethical decisions in each of the 
perspectives. 

Perspective of the observer 
When compared, the groups of relativistic egoists and idealistic altruists, having adopted the 

perspective of the observer, differ in terms of the manner of forming moral judgements and making 
ethical decisions (Table 3).  
 
Table 3. Multivariate ANOVA for the Observer’s Perspective 
 

 Test Value F Effect 
df 

Error 
df 

Partial 
eta-squared 

Non-
centrality 

 

Observed 
power 

(alpha=0,05) 
Intercept Wilks 0,01 4026,64 7 318 0,99 28186,51 1,00 
Ethical Ideology Wilks 0,95 2,4159* 7 318 0,05 16,91 0,86 

Legend: Multivariate Tests of Significance, Effect Sizes, and Powers; Sigma-restricted parameterization; 
Effective hypothesis decomposition; Significant at p < ,05* 
 

Looking at the situation from the observer’s point of view, relativistic egoists are less 
inclined to consider a situation as an ethical issue. They do not admit as readily as idealistic 
altruists that the victim was harmed. Idealistic altruists as observers are more aware of the creation 
of an ethical issue, namely the harm inflicted. Relativistic egoists are also less ready to give support 
to the victim, as opposed to the other group surveyed, which declared an intention to help the 
victim. Relativistic egoists accept the perpetrator’s behaviour to a much larger extent and are more 
inclined to support it, while idealistic altruists do not accept and do not support the perpetrator’s 
behaviour (Table 4). 

Perspective of the victim 
When the survey participants adopt the perspective of the victim of unfair behaviour, the 

relativistic egoists and idealistic altruists groups differ in terms of the manner of forming moral 
judgements and making ethical decisions (Table 5). 
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Table 4. Univariate ANOVA for the Observer`s Perspective 
 

 

Observer-
Recognition 
of Ethical 

Issue 1 

Observer-
Recognition 
of Ethical 

Issue 2 

Observer-
Magnitude of 
Consequences 

3 

Observer-
Behaviour 
Intentions 

4 

Observer-
Behaviour 
Intentions  

5 

Observer-
Behaviour 
Intentions 

6 

Observer-
Behaviour 
Intentions 

7 
Ethical 
Ideology 
MS 

3,92 0,10 0,38 0,28 6,77 3,24 8,10 

Error 
MS 0,81 6,08 0,57 1,47 0,64 1,58 0,99 

Ethical 
Ideology 
F 

4,81* 0,02 0,66 0,19 10,67** 2,05 8,12** 

Legend: Univariate Results for Each DV; Sigma-restricted parameterization; Effective hypothesis decomposition; 
Significant at p<0,05* and p<0,01** 
 

Relativistic egoists, looking at the situation from the victim’s point of view, are less prone to 
perceive any ethical issues and tend to judge the unethical situation in terms of the harm they 
suffered less frequently. Idealistic altruists, on the contrary, are more aware of the harm inflicted 
and identify an ethical issue in the situation more easily. At the same time, they declare to be more 
inclined than relativistic egoists to challenge the perpetrator by actively opposing him or her (Table 
6).  

 
Table 5. Multivariate ANOVA for the Victim’s Perspective 
 

 Test Value F Effect 
df 

Error 
df 

Partial 
eta-squared 

Non-
centrality 

 

Observed 
power 

(alpha=0,05) 
Intercept Wilks 0,02 2909,76 7 315 0,98 20368,28 1,00 
Ethical Ideology Wilks 0,93 3,17** 7 315 0,07 22,21 0,95 
Legend: Multivariate Tests of Significance, Effect Sizes, and Powers; Sigma-restricted parameterization; 
Effective hypothesis decomposition; Significant at p < ,01** 
 
Perspective of the perpetrator 

Relativistic egoists and idealistic altruists form moral judgements and make ethical decisions 
in a different manner when they adopt the perpetrator’s perspective (Table 7). The largest number 
of differences between the groups surveyed was revealed when this perspective was adopted.  

Relativistic egoists, looking at the situation from the perpetrator’s perspective, are less 
inclined to perceive it as an ethical issue. As opposed to the other group, they do not see the harm 
that occurred, and they do not admit that the behaviour of the perpetrator (in this case their own 
behaviour) may have been contrary to their system of values. Idealistic altruists, despite having 
adopted the perpetrator’s perspective, are more ready to consider the perpetrator’s behaviour as the 
cause of an ethical issue and to agree that harm was inflicted. They also concur more often with the 
opinion that the perpetrator’s behaviour – which is in this perspective their own – would be contrary 
to their system of values.  
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Table 6. Univariate ANOVA for the Victim`s Perspective 
 

 

Victim -
Recognition 
of Ethical 

Issue 1 

Victim -
Recognition 
of Ethical 

Issue 2 

Victim -
Magnitude of 
Consequences 

3 

Victim -
Behaviour 
Intentions 

4 

Victim -
Behaviour 
Intentions  

5 

Victim -
Behaviour 
Intentions 

6 

Victim -
Behaviour 
Intentions 

7 
Ethical 
Ideology 
MS 

3,11 0,80 0,10 3,62 0,03 15,91 2,42 

Error 
MS 0,70 0,97 0,68 1,56 553,74 1,28 1,27 

Ethical 
Ideology 
F 

4,48* 0,838 0,15 2,33 0,02 12,47** 1,91 

Legend: Univariate Results for Each DV; Sigma-restricted parameterization; Effective hypothesis decomposition; 
Significant at p<0,05* and p<0,01** 
 

Relativistic egoists not only judge the severity of consequences of the perpetrator’s 
behaviour differently and admit to a lesser extent that the victim suffered any emotional costs, but 
also have a guilty conscience less often than idealistic altruists. Also, they do not express as 
strongly as idealistic altruists the wish to apologize to the victim or to compensate for the latter’s 
harm.  
 
Table 7. Multivariate ANOVA for the Perpetrator’s Perspective 
 

 Test Value F Effect 
df 

Error 
df 

Partial 
eta-squared 

Non-
centrality 

 

Observed 
power 

(alpha=0,05) 
Intercept Wilks 0,02 1977,92 7 317 0,98 13845,42 1,00 
Ethical Ideology Wilks 0,92 4,08** 7 317 0,08 28,55 0,99 
Legend: Multivariate Tests of Significance, Effect Sizes, and Powers; Sigma-restricted parameterization; 
Effective hypothesis decomposition; Significant at p < ,01** 

 
 Relativistic egoists are inclined to justify the wrongdoer (in this perspective themselves), 
while idealistic altruists, when asked to look at the problem with the perpetrator’s eyes, are not 
inclined to justify the perpetrator’s behaviour and accept that behaviour less often (Table 8). 

Conclusions 

The results of this study support the basic arguments of theories pointing out the role of 
individual moral philosophy. Many researchers (e.g., Davis et al., 2001; Jones, 1991; Treviño, 
1986) agree that hopes to create an accurate model are based on research taking into account the 
differences in individual ethical ideology. This investigation, similar to earlier research, proves the 
impact of individual moral ideology on the opinion of moral issues, on the readiness to give help 
and, in some way, on attributions of responsibility in response to wrongdoing and on the moral 
judgments of others (Jones, 1991; Treviño, 1986). 
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Table 8. Univariate ANOVA for the Perpetrator`s Perspective 
 

 

Perpetr.-
Recognition 
of Ethical 

Issue 1 

Perpetr.-
Recognition 
of Ethical 

Issue 2 

Perpetr.-
Magnitude of 
Consequences 

3 

Perpetr.-
Behaviour 
Intentions 

4 

Perpetr. -
Behaviour 
Intentions  

5 

Perpetr.-
Behaviour 
Intentions 

6 

Perpetr.-
Behaviour 
Intentions 

7 
Ethical 
Ideology 
MS 

15,87 6,38 5,98 18,18 33,05 21,32 8,72 

Error 
MS 1,14 1,45 0,67 1,42 1,45 1,26 1,49 

Ethical 
Ideology 
F 

13,83** 4,41* 8,99** 12,81** 22,85** 16,95** 5,87* 

Legend: Univariate Results for Each DV; Sigma-restricted parameterization; Effective hypothesis decomposition; 
Significant at p<0,05* and p<0,01** 

 
The results of the research reported in this paper confirm the impact of an individual’s moral 

ideology on his or her ethical choices. Acceptance of the Machiavellian principle and of the 
narcissistic principle, thinking in terms of costs/benefits, idealism, relativism and altruism proved 
particularly important. The most significant differences could be noticed between the survey 
participants with regard to the above values, while slightly less significant differences were 
recorded in relation to the Golden Rule. Such differences were not found in the approach of the 
survey participants to the utilitarian principle. 

Persons belonging to the more ethical group of surveyed persons distinguished in the cluster 
analysis, namely that of idealistic altruists, are also characterized by significantly lower scores on 
the scales of Machiavellianism and narcissism as well as by a stronger inclination to follow the 
cost/benefit analysis, despite the adoption of the perpetrator’s perspective; they are also more 
willing to recognize the latter’s behaviour as the cause of an ethical issue, admit that the victim was 
harmed and agree that this would be contrary to their system of values. 

Theories pointing to the connection between altruism, empathy and prosocial behaviour such 
as Batson’s works (1991; 1998; Batson, Klein, Highberger, and Shaw, 1995), shed some light on 
the results obtained. Batson (1991), author of the empathy – altruism hypothesis, which is rooted in 
the study of pro-social behaviour and explains why and when people are ready to help others, 
suggests that there are two main conditions of help: the degree of initial empathy and the ease of 
psychological escape. According to this author, pure altruism is possible and “feeling empathy for a 
person in need evokes motivation to help [that person] in which … benefits to self are not the 
ultimate goal of helping; they are unintended consequences” (Batson & Shaw, 1991, p. 114). If the 
individual does not find altruistic incentives to act, s/he performs the cost/benefit analysis and the 
result of it determines whether to help out or not.  

Batson’s theory was criticized by Cialdini, Schaller, Houlihan, Arps, Fultz, and  Beaman 
(1987) whose opinion is that helping others does not always result from altruism and that there are 
many egoistical reasons that persuade us to help, such as guilty conscience or the wish to avoid a 
bad mood which can result from the lack of reaction to the situation of a person in need. The 
authors conclude: “It is instructive that theorists coming from very different starting points – 
multiculturists, on the one hand, and evolutionary psychologists, on the other – are teaching the 
same lesson: Crucial features of the self exist outside the body of the individual and inside close 
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others. Consequently, what one does to and for these others one does to and for oneself” (Cialdini, 
Brown, Lewis, Luce, and Neuberg, 1997, p. 492). 

The findings of the presented study support Batson’s perspective, as they show that some 
people may be more sensitive for somebody’s harm than others for whom benefits and costs are 
more important. The results prove that the readiness to help may be a question of the human beliefs 
– ethical ideology of the person.  

Research directions and managerial implications 

The perspectives studied were only a background in this case for the analysis of the 
relationships between the variables. The future analysis would have to go deeper and check whether 
perhaps they constitute a significant independent variable rather than an intermediate one, and in 
what way they influence the ethical conduct of humans really facing an ethical dilemma. This, 
however, would require a change of the analytical approach, which was the major limitation of the 
study. Schmitt et al. (2005) emphasize that “the same event will often be judged quite differently 
depending on the perspective from which it is viewed” (p. 202) and even though we may potentially 
become any of the three protagonists, since we may be harmed, harm somebody or witness harm, 
imagining the situation of the victim, of the perpetrator and of the observer is after all different from 
actually being in their place.  

Despite the methodological limitation of using a questionnaire based on a fictitious story, the 
results of this study are believed to fill a gap in the organizational literature by showing the 
importance of ethical standards of individuals and their relations to the possible behaviour of 
workers. Ethical ideology is connected with a larger readiness to help the victim and to recognize 
the perpetrator’s fault. It would seem appropriate to check whether, and in what way, the ethical 
decision making characterising employees at Polish enterprises is connected with empathy and 
egoism.  

Polish managers should seek not to diverge from Western European countries and from the 
U.S.A. in terms of the importance attributed there to corporate social responsibility and to ethical 
issues in business situations and organisational behaviour. The tools used to manage corporate 
social responsibility are numerous and they are inextricably linked with the company’s 
organisational culture and business profile. They also include ethical programmes for employees 
whose purpose is to integrate them around common values and to build the ethical climate of the 
organisation. 

The implementation of high ethical standards and enforcement of the code of ethics 
constitute an element of caring for not only the employees of one’s own business, but also for the 
customer. This can be supported by diagnosing individual moral philosophy among the 
organisation’s management and employees, not to discriminate against those who are prone to 
unethical behaviour and to manipulate people more often, but rather to develop staff.  

The results of the present study show the role of individual differences in ethical ideology 
and their connection with human behaviour in possible situations at work. Using the tools presented 
in this paper (see Appendix 1 and Appendix 2) for diagnosing individual ethical beliefs and moral 
behaviour intentions might be part of the training to make people more alert to their significance. 
The purpose of such training should be to make employees aware that immoral behaviour does not 
contribute to the building of a good image of the business. Even if such behaviour sometimes makes 
it possible to obtain a profit more rapidly, the profit is frequently only a short-term effect. In fact, 
we consider best business practice, appropriate from the ethical point of view, to be one which not 
only avoids unfair treatment and injustice, but also meets the requirements of virtue in general. 
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Appendix 1 

 
Ethical Ideology Scales (EIS) 

Please help us understand your ideas about life.  
If you tend to disagree with the statement, circle a number on the left side of the scale; if you 
tend to agree, circle a number on the right side. If you are neutral, circle the “3”. 
Please circle one number in each row. Be honest with yourself and think very carefully to 
what extent the statements below refer to you. Thank you. 

State to what extent you agree with the following principles: 

  Strongly 
disagree 

  Strongly 
agree 

Relativism 
1. There are no universal moral principles: what is right and 

what is wrong depends on the circumstances.  
1 2 3 4 5 

Idealism 
2. Universal moral principles exist that should absolutely be 

respected. 
1 2 3 4 5 

Machiavellianism 
3. Whatever I can get away with is acceptable. 1 2 3 4 5 

Narcissism 
4. One should have no regard for others. 1 2 3 4 5 

The Golden Rule 
5. You should always treat others as you want to be treated. 1 2 3 4 5 

Utilitarianism 
6. The goal of any action should be the greatest good for the 

greatest number. 
1 2 3 4 5 

Cost/Benefit Analysis 
7. In their actions, humans should strive most of all to 

maximize their own profits and to minimize their own 
costs. 

1 2 3 4 5 

Altruism 
8. Human actions have a value if their aim is to bring 

benefits to the other person, even if this happens at one’s 
own expense. 

1 2 3 4 5 
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Appendix 2 
 

Questionnaire of Moral Judgement and Ethical Decisions (QMJED) 

Please read the story below and afterwards express your honest opinion about the behaviour 
of its protagonists. 

 Elizabeth was asked by her direct superior Margaret to get involved in a 
project which had to be completed within a very short time. She worked intensely 
day and night for three weeks and she was very satisfied with what she had 
managed to come up with.  
 In the evening she sent the complete project to her boss Margaret and in 
the morning she was invited to come to her office. Margaret told Elizabeth at that 
point that she was removing her from the project Margaret would complete the 
project, and Elizabeth from now on was going to take care of something else. 
“This is where your role ends – it’s better if someone else represents our 
company outside,” the boss explained briefly.  
 John, a close co-worker of Elizabeth, who followed her work on the 
project, accidentally overhead her conversation with Margaret as he was passing 
the door. 
 

 

The Observer’s perspective 
     

Imagine you are John from the story presented above. What would you have thought and 
what would you have done?  
Please rate how strongly you agree or disagree with each of the following statements: 

  Strongly 
disagree 

  Strongly 
agree 

Recognition of the Behaviour as an Ethical Issue 
1. Margaret was unfair to Elizabeth. 1 2 3 4 5 
2. Margaret’s behaviour is contrary to my system of values. 1 2 3 4 5 

Perceived Magnitude of Emotional Consequences for the Victim 
3. Margaret’s behaviour must have been strongly irritating 

to Elizabeth. 
1 2 3 4 5 

Behaviour Intentions 
4. I would have decided I didn’t know about anything and 

that I hadn’t heard anything. 
1 2 3 4 5 

5. I would have tried to support Elizabeth.  1 2 3 4 5 
6. I would have agreed to testify against Margaret if 

Elizabeth had asserted her rights in court. 
1 2 3 4 5 
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7. I would have supported Margaret’s decision – after all, as 
Elizabeth’s boss she had full right to decide who would 
represent the company in a better way before third 
parties. 

1 2 3 4 5 

 

The Victim’s perspective 

     

Imagine you are Elizabeth from the story presented above. What would you have thought 
and what would you have done?  
Please rate how strongly you agree or disagree with each of the following statements. 

  Strongly 
disagree 

  Strongly 
agree 

Recognition of the Behaviour as an Ethical Issue 
1. Margaret was unfair to me. 1 2 3 4 5 
2. Margaret’s behaviour is contrary to my system of values. 1 2 3 4 5 

Perceived Magnitude of Emotional Consequences for the Victim 
3. I would have been strongly irritated by Margaret’s 

behaviour. 
1 2 3 4 5 

Behaviour Intentions 
4. I would have obeyed Margaret and forgotten about the 

entire matter. 
1 2 3 4 5 

5. I would have tried to talk to Margaret and persuade her to 
change her mind and entrust me with the completion of 
the task. 

1 2 3 4 5 

6. I would have sued Margaret. 1 2 3 4 5 
7. I would have supported Margaret’s decision – as the boss 

she had full right to decide who would represent the 
company in a better way before third parties. 

1 2 3 4 5 

The Perpetrator’s perspective 
     

Imagine you are Margaret from the story presented above. What would you have thought and 
what would you have done?  
Please rate how strongly you agree or disagree with each of the following statements. 

  Strongly 
disagree 

  Strongly 
agree 

Recognition of the Behaviour as an Ethical Issue 
1. After some time I would have come to the conclusion that 

I shouldn’t have given Elizabeth’s project to another 
employee and that I was unfair to her. 

1 2 3 4 5 
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2. My behaviour towards Elizabeth was contrary to my 
system of values. 

1 2 3 4 5 

Perceived Magnitude of Emotional Consequences for the Victim 
3. Elizabeth must have been strongly irritated by my 

behaviour. 
1 2 3 4 5 

 
Behaviour Intentions 
4. I would have had a guilty conscience. 1 2 3 4 5 
5. I would have apologized to Elizabeth. 1 2 3 4 5 
6. I would have tried to make up in some way to Elizabeth 

for my wrong behaviour. 
1 2 3 4 5 

7. I would have decided I had the right to act this way 
towards Elizabeth: as her boss I was after all authorized 
to decide who would present the project in a better way. 

1 2 3 4 5 
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English Abstract 

Ethical Ideology as a Predictor of Ethical 
Decision Making 

 
Agata Chudzicka-Czupała 

 
Department of Psychology, University of Silesia, Poland 

e-mail: agata.chudzicka-czupala@us.edu.pl 
 
 

Abstract 
 

 The study investigates the role of individual ethical ideology as a predictor of moral 
judgement and ethical decision making at work. Moral judgement and ethical decision making were 
examined from three points of view: of an observer of unethical behaviour, of the victim, and of the 
perpetrator. Dimensions of moral judgement and ethical decision making were distinguished partly 
on the basis of Jones’ issue-contingent model (1991). These dimensions are as follows: recognition 
of the behaviour as an unethical issue, the perceived magnitude of emotional consequences for the 
victim, and the intended behaviour. 

As a result of a cluster analysis conducted on a sample group of 326 people employed in 
Polish organizations, two subgroups were specified differing in terms of ethical ideology. The two 
groups were subsequently compared to each other and the way they make ethical decisions was 
characterized.  

Results of the research demonstrate that individual ethical philosophy is a significant 
predictor of ethical decision making. The research offers implications for the practice of moral 
awareness in organizations.  

 
Keywords: ethical ideology, ethical decision making, moral judgement, Poland 
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French Abstract* 
Ethical Ideology as a Predictor of Ethical Decision Making 

 

Idéologie éthique comme prédicteur de la prise de 
décision éthique 

 
Agata Chudzicka-Czupała 

 
Department of Psychology, University of Silesia, Poland 

e-mail: agata.chudzicka-czupala@us.edu.pl 
 
 

Résumé 
 

L'étude examine le rôle de l'idéologie éthique individuelle comme prédicteur de jugement 
moral et prise de décision éthique au travail. Le jugement moral et la prise de décision éthique ont 
été examinés selon trois points de vue: celui d'un observateur des comportements non-éthiques, 
celui de la victime et celui de l'auteur. Sur la base du modèle de Jones (1991), des dimensions de 
jugement moral et de prise de décision éthique ont été distinguées, qui sont les suivantes: la 
reconnaissance du comportement comme problème éthique, l'importance perçue des conséquences 
émotionnelles de la victime et l'intention de comportement. A la suite d'une analyse typologique, 
réalisée sur un panel de 326 personnes travaillant dans des organisations polonaises, deux sous-
groupes ont été identifiés qui diffèrent en termes d'idéologie éthique. Les deux groupes ont ensuite 
été comparés, les unes aux autres, et la façon dont ils prennent des décisions éthiques ont été 
caractérisés. Les résultats de la recherche montrent que la philosophie éthique individuelle est un 
facteur prédictif significatif de la prise de décision éthique. La recherche propose des implications 
pour les pratiques de la reconnaissance morale au sein des organisations. 
 
 

Mots-clés: l'idéologie éthique, la prise de décision éthique, jugement moral, la Pologne 
 
* Translated by: Johannes Schaaper, Senior professor in International Management, BEM Bordeaux Management 
School 
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German Abstract* 
Ethical Ideology as a Predictor of Ethical Decision Making 

 

Ethische Ideologie als Prädiktor für ethisch 
fundierte Entscheidungsprozesse 

 
Agata Chudzicka-Czupała  

 
Department of Psychology, University of Silesia, Poland 

e-mail: agata.chudzicka-czupala@us.edu.pl 
 
 

Zusammenfassung 
 

Die Studie untersucht die Rolle der individuellen ethischen Ideologie als einen Prädiktor für 
moralische Beurteilung und ethisch fundierte Entscheidungsprozesse im Beruf. Moralische 
Beurteilungen und ethische Entscheidungsprozesse werden aus drei Perspektiven untersucht: aus 
der Perspektive eines Beobachters mit unethischem Verhalten, aus der des Opfers und der des 
Täters. Dimensionen der moralischen Beurteilung und des ethischen Entscheidungsprozesses sind 
zum Teil auf  Basis des Jones-issue-contingent-Modells (1991) unterschieden. Diese Dimensionen 
sind folgende: Erkennen des unethischen Verhaltens, der wahrgenommene Größen der emotionalen 
Konsequenzen für das Opfer und des intendierten Verhaltens. 

Als Ergebnis einer Cluster Analyse, die auf einer Sample Gruppe von 326 Angestellten 
polnischer Unternehmen beruht, wurden zwei Untergruppen spezifiziert, die sich in ihrer ethischen 
Ideologie differenzieren. Die zwei Gruppen werden nachfolgend miteinander verglichen und die Art 
und Weise wie sie ethische Entscheidungen treffen wird charakterisiert. 

Die Ergebnisse dieser Forschung demonstrieren, dass eine individuell ethische Philosophie 
einen erheblichen Prädiktor in der ethischen Entscheidungsfindung stellt. Die Forschung offeriert 
Implikationen für die Praxis des moralischen Bewusstseins in Organisationen. 
 
 

Stichwörter: Ethische Ideologie, ethischer Entscheidungsprozess, moralische Bewertung, 
Polen 

 
* Translated by: Prof. Dr. Marc Eulerich, University Duisburg-Essen, marc.eulerich@uni-due.de 
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Ethical Ideology as a Predictor of Ethical Decision Making 

 

Ideología Ética como Predictora de las 
Decisiones Éticas 

 
Agata Chudzicka-Czupała 

 
Department of Psychology, University of Silesia, Poland 

e-mail: agata.chudzicka-czupala@us.edu.pl 
 
 

Resumen 
 

El estudio investiga el papel de la ideología ética individual como un predictor de juicio 
moral y de toma de decisiones éticas en el trabajo. El juicio moral y la toma de decisiones éticas 
fueron examinados desde tres puntos de vista: el de un observador de la conducta poco ética, de la 
víctima y del agresor. Se distinguieron dimensiones del juicio moral y de toma de decisiones éticas 
en parte sobre la base del modelo de emisión contingente de Jones (1991). Estas dimensiones son 
las siguientes: el reconocimiento del comportamiento como un problema ético, la magnitud 
percibida de consecuencias emocionales para la víctima, y el comportamiento previsto. 

Como resultado de un análisis de conglomerados realizado a una muestra de 326 personas 
que trabajan en organizaciones polacas, se especificaron dos subgrupos que difieren en términos de 
ideología ética. Los dos grupos fueron posteriormente comparados entre sí y la forma en que toman 
decisiones éticas resultaron diferentes en cada grupo. 

Los resultados de la investigación demuestran que la filosofía ética individual es un 
predictor significativo de la toma de decisiones éticas. La investigación ofrece implicaciones para la 
práctica de la conciencia moral en las organizaciones. 

 
 
Palabras clave: ideología ética, toma de decisiones ética, juicio moral, Polonia  
 

* Translated by: Francis Blasco. Universidad Complutense de Madrid. fblasco@emp.ucm.es 
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Arabic version* 
Ethical Ideology as a Predictor of Ethical Decision Making 

 
 

 الفكر االخالقي كأداة توقع التخاذ قرارات أخالقیة
 

Agata Chudzicka-Czupała 
 

Department of Psychology, University of Silesia, Poland 
E-mail: agata.chudzicka-czupala@us.edu.pl 

 
 

 ملخص
 

الفكر األخالقي لألفراد كأداة للتوقع بقدرتھم على اتخاذ القرار األخالقي في مكان العمل. تم فحص الحكم تبحث ھذه الرسالة دور 
األخالقي و اتخاذ القرارات االخالقیة من ثالث وجھات نظر, األولى وجھة نظر مراقب للسلوك الغیال االخالقي, الثانیة من و جھة 

. أبعاد الحكم األخالقي و اتخاذ القرارات األخالقیة تم تمیزھا جزئیا باستخدام نموذج نظر الضحیة, و الثالثة من وجھة نظر الجاني
) ھذه االبعاد كما یلي, ادراك السلوك كقضیة غیر أخالقي, ادراك حجم اآلثار المترتبة على 1991جونز للظروف المحیطة  (

عینة من ثالثمائة و ستة و عشرون شخصا في منظمات الضحیة و البعد االخیر السلوك المقصود. تم اجراء التحلیل العنقودي ل
بولندیة حیث تم تمییز مجموعتان فرعیتان تختلفان في فكرھم األخالقي حیث تم مقارنة المجموعتین مع بعضھم البعض و تم دراسة 

ل ھام لتوقع اتخاذ خصائص و ممیزات آلیة اتخاذ قراراتھم األخالقیة. حیث أظھرت النتائج أن الفكر األخالقي الفردي ھو عام
 القرارات األخالقیة و تقدم الورقة ایضا آثار ممارسة التوغیة األخالقیة في المنظمات.

 
 

 : الفكر األخالقي, اتخاذ القرارات األخالقیة, الحكم األخالقي, بولنداالكلمات الدالة
 

* Translated by: Zu’bi M.F.Al-Zu’bi, Ph.D, FHEA, University of Jordan, z.alzubi@ju.edu.jo 
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Agata Chudzicka-Czupała 
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e-mail: agata.chudzicka-czupala@us.edu.pl 
 
 

Abstract 
 

Il presente studio rappresenta una ricerca sul ruolo che l’ideologia etica ha come mezzo di 
predizione di una valutazione morale e decisioni etiche prese a lavoro.  Valutazioni morali e il 
prendere decisioni in modo etico sono state esaminate da tre punti di vista: da chi osserva un 
comportamento non etico, da chi ne é vittima, da chi lo fa. Le dimensioni della valutazione morale e 
il modo etico di prendere decisioni sono state parzialmente distinte sulla base del modello di Jones 
che le rapporta alla contestualità del tema. Queste dimensioni sono le seguenti: riconoscimento del 
comportamento come non etico, la portata dell’effetto percepito delle conseguenze emozionai per la 
vittima e il comportamento che si voleva attuare. Come risultato del complesso di analisi condotte 
su un campione di 326 persone impiegate in aziende polacche, due sottogruppi sono stati individuati 
in relazione all’ideologia etica. I due gruppi sono stati poi comparati l’uno l’altro e il modo di 
giungere a decisioni etiche é stato individuato. I risultati dello studio dimostrano che l’etica 
filosofica individuale prevede in modo significativo delle decisioni etiche. La ricerca offre anche 
spunti per applicare la consapevolezza della moralità in aziende. 

 
 
Keywords: Ideologia Etica, Decisioni Etiche, Valutazione Morale, Polonia 
 

* Translated by: Riccardo Paterni, Synergy Pathways, riccardo@synergypathways.net 
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Filozofia moralna jako predyktor podejmowania 

decyzji etycznych 
 

Agata Chudzicka-Czupała 
 

University of Silesia in Katowice, Department of Education and Psychology, Poland 
agata.chudzickaczupala@us.edu.pl 

 
 

Streszczenie 
 
Badania opisane w artykule dotyczą roli filozofii moralnej jednostki (jej przekonań 

etycznych) jako predyktora ocen moralnych i podejmowania decyzji etycznych w sytuacji 
pokrzywdzenia w miejscu pracy. Oceny etyczne i podejmowanie decyzji etycznych były badane z 
trzech perspektyw: obserwatora, ofiary i sprawcy. Wymiary ocen etycznych i elementy procesu 
podejmowania etycznych decyzji zostały wyróżnione częściowo w oparciu o model uwarunkowania 
decyzji etycznych w organizacji cechami kwestii  etycznej Jonesa (1991). Badane zmienne to: 
dostrzeżenie problemu etycznego, ocena dotkliwości emocjonalnych konsekwencji ponoszonych 
przez ofiarę, intencje do zachowania się w określony sposób. 

W wyniku analizy skupień, przeprowadzonej na próbie 326 pracowników polskich 
organizacji, dokonano podziału badanych na dwie grupy, różniące się między sobą w zakresie 
indywidualnej filozofii moralnej. Następnie członkowie obydwu skupień zostali porównani pod 
względem sposobu podejmowania decyzji etycznych. 

Rezultaty badania dowodzą, ze filozofia moralna jest istotnym  predyktorem  różnic w 
sposobie podejmowania decyzji etycznych. Badanie pociąga za sobą istotne implikacje praktyczne.  

  
 
Słowa kluczowe: filozofia moralna, decyzje etyczne, oceny etyczne, Polska. 
 

* Translated by the author 
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